ti 
by 


1eS 
on 
ell 
ms 
red 
th- 
yas 
iS- 


lc || WAY & 





Ete 


THE AMERIGAN |f] TELEPHONE JOURNAL 





w/ | 


Comprising Telephony, American Telephone Journal, Telephone Weekly, Telephone Magazine, Telephone Securities, The Telephone Sound Waves 
PUBLISHED WEEKLY BY TELEPHONY PUBLISHING CORP, 


608 S, Dearborn St,, CHICAGO 





H. D. FARGO, PRESIDENT AND TREASURER 


8. R. EDWARDS, EpITorR aND SECRETARY 


H. D. FARGO, JrR., VICE-PRESIDENT AND ADVERTISING MANAGER 
D. C. SORENSEN, WESTERN ADVERTISING MANAGER 

















Entered as second-class matter September 4, 1908, at the postoffice at Chicago, Ill., under act of March 3, 1879. 
Velene 9 CHICAGO, SATURDAY, AUGUST 16, 1930 Fe een a cue and’ Mexice 
Number 7 $4 Canada, $5 Other Countries 
The impression appears he could not 
sems to prevail NJO PROFITEERING BY INDEPENDENTS; ‘rain from his 
among many _ sena- hobby of studying 
tors and congress- THE BACKBONE OF SERVICE telephone conditions 


men at Washington 
Bell 


making too much money, but the figures 


that the telephone companies are 
show that this accusation cannot justly be 
made against the locally-owned companies. 
For instance, statistics compiled by the 
Nebraska 


Railway Commission show that only 77 of 


chief accountant of the State 
the 185 companies operating in that state 
paid dividends in 1929, while 40 operated 
at a loss. 

Capital invested in telephone properties 
in the state increased more than $4,500,000 
during the last year. Their gross revenues 
showed an increase of more than $600,000 
for the year, practically all of which was 
expended in increased operating costs and 
improvements in service. At the close of 
1929 the total value of Nebraska telephone 
properties was close to $45,000,000. 


*x* * * * 


Washington statesmen—and the state 
rate-makers also—should remember that the 
Bell organization obtains large revenue 
from its manufacturing and merchandising 
activities, and from royalties received from 
its interest in radio patents, talking picture 
The In- 


dependent, or locally-owned telephone com- 


contracts and other perquisites. 


panies, do not enjoy this advantage of non- 
operating income. 

If the American Telephone & Telegraph 
Co. did not receive profits from these so- 


called “side lines’—and they are so large 


they deserve a more dignified name—the 
Bell as 


ciated companies would have to 





get still higher rates for their telephone 
service. 

Without the big manufacturing and pat- 
ent profits there would not be such fre- 
quent reductions in long distance toll rates, 
The 


which do not share in these profits, but 


either. local connecting companies, 
which do play an important part in the 
toll service, should receive more consider- 
ation in the division of toll revenues. 
They do not draw any dividends from 
the Bell manufacturing 
does the A. T. & T. Co—but they co- 


operate in the rapidly-growing toll busi- 


subsidiary—as 


ness and are entitled to more compensa- 
The 


authorities and the telephone associations 


tion for their service. regulatory 


should see that they get it, and the Bell 
should be willing to give it. 
Mr. O’Brien’s Comments. 

Experienced observers have learned that 
the man in love with his job is pretty apt 
to do it well. Unless you are keenly in- 
terested in your work, you are not likely 
to give it your best, and these days it re- 
quires the best to perform 100 per cent. 

One of the men who throws his whole 
heart into his job is William H. O’Brien, 
director of the telephone and telegraph 
division of the Massachusetts Department 
of Public Utilities. He think 


about his work even while on vacation. 


seems to 


Mr. O’Brien has recently returned from 
a trip to Europe where he was supposed 


to be seeking rest and recreation, but it 








even while he was 


sight-seeing and having a good time. Mr 


O’Brien’s comments on the comparative 


telephone services abroad and the United 
States are of general interest, for he is 
a close student of all phases of the tele- 


phone industry. 


ee £ 6 
In an article in a New York newspapet 


Mr. O’Brien is quoted as saying that 


although London is developing its tele- 


phone service rapidly, the telephone is still 
regarded as third in importance in the list 
of communications, the mails coming first, 


the telegraph second and the telephone 


third. 


“In the United States,” he “the 


Say s, 


reverse is true, as we regard telephone 


service as the most vital artery of our in- 
dustrial life, to say nothing of our social 
activities. 

tele- 


“In this country the backbone of 


phone service. has been the rural develop 


ment. In Europe, and in England also, 


small attention has been given to rural 


development; and were it not for the 


splendid work of the London Telephone 


Development Association—a private or- 


ganization financed by contributions from 
men—the 


business and professional Eng 


lish telephone service would be even in 
worse shape than it is today.” 


o 2 S'S 


Mr. O’Brien’s statement that the back- 


hone of telephone service in the United 


States has been the rural development 
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gives new emphasis to a fact that is some- 
times forgotten. By “rural development” 
he undoubtedly means the growth of the 
telephone in the smaller towns as well 
as in the strictly farming districts. 

This is a deserved tribute to the Inde- 
pendent telephone group which back in the 
early days of telephone history formed 
thousands of local companies to bring 
service to the smaller communities while 
the Bell organization was devoting all its 
efforts to building plants in the large 
cities. 

It was the locally-owned companies of 
the medium-size towns that popularized 
telephone service and made the American 
people “telephone conscious.” It was the 
“Home” telephone men who encouraged 
the projection of lines to the farms and 
connected them with the neighboring 
towns. 

* * ok ok 
Director O’Brien believes that telephone 


development will make great strides 
throughout Europe in the next few years, 
and that American interests will be the 
chief dominating factor in its growth. 
He regards the telephone, and its increas- 
ing use, as the most effective preventive 
of war. 

“T believe,” he says, “the greatest single 
influence in the Old World today in the 
development of a better and a more per- 
manent understanding between the peoples 
of the various nations is international toll 
telephone service. We can theorize until 
the cows come home, but no matter from 
what angle our so-called international re- 
lations are approached, they develope into 
a bread-and-butter problem; and there is 
nothing as vital in that respect as tele- 


phone service. 
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COMING CONVENTIONS 


United States Independent Telephone 
Association, Hotel Stevens, Chicago, 
Ill., October 14, 15, 16 and 17. 

Independent Pioneer Telephone As- 
sociation of United States, Hotel 
Stevens, Chicago, October 16. 

Illinois Telephone Association, Pere 
Marquette Hotel, Peoria, November 12 
and 13. ’ 

Missouri Telephone Association, 
Hotel President, Kansas City, Novem- 
ber 18 and 19. 








“The general industrial and financial de- 
pression in Europe, outside of France, 
cannot continue indefinitely ; and as the in- 
dustrial conditions improve, they will be 
compelled to substitute a dependable tele- 
phone service for the present deplorable 
condition.” 

Since the war, he points out, the tele- 
phone has made amazing progress in most 
of the foreign countries. 

Competition Eliminated. 

One of the most important of the few 
remaining competitive telephone situations 
was Officially cleared up July 24 when the 
Interstate Commerce Commission issued 
an order authorizing a division of service 
territory between the Cumberland Valley 
Telephone Co. and the Bell Telephone Co. 
of Pennsylvania. 

By the terms of this order, the Bell 
company is to retire from Adams, Frank- 
lin, Juniata and Perry counties and parts 
of Cumberland, Fulton and York coun- 
ties, while the Cumberland Valley com- 
pany retires from Dauphin, Lebanon, Mif- 


flin and Snyder counties and a part of 


.the Interstate commission 
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Cumberland county, including the city of 
Harrisburg. 

According to the official order the C:m- 
berland Valley company acquires 10,704 
stations (excluding duplications) and the 
The Bell ac- 
quires exchanges at eight points and the 


Bell acquires 4,576 stations. 


Cumberland company gets exchanges at 
18 towns, including the cities of Carlisle, 
Chambersburg and Waynesboro. 


x * * * 


Active competition between the Cum- 


berland Valley and the Bell had existed 
for 28 years, to the injury of both, and 
held that the 
proposed settlement “will be of advantage 
to the persons to whom service is ren- 
dered.” 

The property acquired by the Cumber- 
land Valley company is valued at $1,218, 
800 while that acquired by the Bell is 
appraised at $796,135. Because of this dif- 
terence, the order states, 3,750 shares of 
the common stock of the Cumberland Val- 
ley company is to be sold to the Bell and 


2,680 


the common stock has voting rights. The 


shares of preferred stock. Only 
3,750 shares to be acquired by the Bell 
represents 25 per cent of the total au- 
thorized issue. 

During competition there was no inter- 
connection between the two companies for 
local service and but little for toll service. 
Under the new arrangement it is stipu- 
lated that no connections of Independent 
companies are to be disturbed. 

Some minor changes in rates will be 
effected, and the commission order states 
that “division of territory and exclusive 
local operation will enable the Cumberland 
company to earn about 6 per cent on both 


classes of stock.” It is entitled to more. 


Wisconsin’s Convention in Hottest Season 


Annual Meeting of Wisconsin State Telephone Association at Milwaukee Found 
Profitable by Those Attending Despite High Temperature—District Meetings 
Urged and Winter Convention Favored in Committee Recommendations 


There was no disagreement with the 
closing statement of President Walter J. 
Gallon, of Antigo, when he adjourned the 
annual convention of the Wisconsin State 
Telephone Association last week. Mr. 
Gallon said: “This has been the hottest, 
nicest, cleanest convention we have ever 
had.” And that was the consensus of 
opinion of those who stayed in Milwaukee 
through the closing session of the annual 








By Stanley.R. Edwards 


gathering of Wisconsin’s telephone clan. 

Notwithstanding the heat, there was a 
fair attendance at this convention, which 
was the 2lst annual meeting of the Wis- 
consin organization. It was held August 
5, 6 and 7 at Hotel Schroeder, Milwaukee. 
Those who braved the heat and attended 
all sessions, particularly the closing ses- 
sion on Thursday morning, felt that they 


received full compensation for whatever 


discomfort they endured in the three days- 

As is often the case at a state convel- 
tion, the closing session was a_particu- 
larly lively and important one. 
the best thoughts and suggestions of the 


S, me ot 


entire meeting came out at that tin and 
sent those hearing them away 1! re- 
solved to put into practice som the 

them. 


ideas and most enthusiastic regard! 


There were a number of excellent ad- 
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dresses touching upon various aspects of 
the business at the different 
Each subject discussed was of particular 
interest to many and of general interest to 
all present. 

The committee on resolutions suggested 
that consideration be given to holding the 
convention at Madison at least 
every second meeting and to conduct the 
meetings during the winter season as has 
been the former custom. 

The committee further urged that ar- 
rangements be made for district meetings 
which have not been held for some time. 
lt expressed the opinion that these meet- 
ings are of extreme value to the industry 
and should be resumed. 

In commenting upon the attendance at 
the annual convention, the committee rec- 
ommended: “that every effort be put forth 
to have many of those who have not been 
attending our conventions recently, fully 
understand that their presence is neces- 
sary and desirable, and furthermore that 
the apparently false impression which has 
been given some of our members, that 
the meetings now are nothing more or 
less than executive sessions, be definitely 
and thoroughly cleared up.” 

At the election on Thursday morning, 
W. L. Smith, of Neillsville, and Herman 
Hoerl, of Marshfield, were re-elected as 
directors to succeed themselves. 

At the organization meeting of the board 
of directors following the close of the 
convention, the officers were re-elected as 
follows: President, Walter J. Gallon, of 
Antigo; vice-president, W. F. Goodrich, 
La Crosse; and secretary-treasurer, W. L. 
Smith. 


sessions. 


annual 


The first session of the convention was 
called to order by President Walter J. Gal- 
lon, of Antigo, about 2:30 o’clock, Tuesday 
afternoon. Without preliminary formali- 
ties, Mr. Gallon launched upon the presi- 
dent’s address in the course of which he 
particularly noted the tendency 
for closer and more sincere cooperation in 
the industry. 

He urged that the telephone people never 
lose the feeling of romance that goes with 
the industry as a result of continually 
In his address, Presi- 


growing 


living in the future. 
dent Gallon said: 
President Gallon’s Address. 

“In talking with many of my colleagues 
during the past two years, a number have 
said to me, ‘What is the use? It is about 
time we should clean up and get out’.” 
And unfortunately quite a number have 
done so. I have made it a point to look up 
some of my friends who are supposed to 
be enj ving life on their well-earned gains. 

These men had been individual operators 
for many years and were under the im- 
Pression that if they did not take advan- 
the conditions that existed, due to 
this merger mania which has struck our 


tage ot 


Country. they would be left high and dry. 
What folly these thoughts were! These 
men, living on their supposed wealth with 
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nothing to do but to kill time, are living 
a horrible nightmare. 

It is absolutely impossible for a man 
who has been active all his life, unless 
physically disabled, to live a happy life 
when all he has to do is to cut coupons 
and go to the bank to get his money. I 
am afraid these men who have given up 
have lost what I believe the greatest charm 
in life—and that is the romance of the 
game. I defy anyone to show me a busi- 
ness that lends a greater charm to life’s 


endeavor than ours. The telephone is so 

















President Walter J. Gallon, of Antigo, in 

His Annual Address Urged More Coopera-— 

tion as Essential to Success of Association 
Activities in the State. 


closely linked with life’s success that we, 
who are following this vocation, have a 
moral duty to our fellowmen to carry on. 

Some time ago I was led astray some- 
what on the thought of departmental spe- 
cialization but I find, as we develop, it is 
physically and mentally impossible for a 
human being to carry the entire load of 
telephony in his mind. The ramifications 
of our business are such, due to the de- 
mand that has been put upon us in later 
years, that we have had to divide our in- 
terests in this vocation. 

No matter how humble our job may 
be, we are still an integral part in life’s 
endeavor. If we lend ourselves to the 
romance of the situation, instead of being 
entirely burdened by our problems, and 
allow the problem to be balanced by the 
romance of the game and figure for a 
moment what we are doing in the line of 
human relationship, it load 
immensely. 


lightens the 


You may think me strange when I say 
that I believe that science has just got a 
new start in our business. Problems that 
were some time ago almost unsolvable have 


vanished to nowhere. We see a tendency, 


and this is growing stronger and stronger 
every day, to have more of the give-and- 
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take spirit. The man in business whose 
soul is steeped in greed and getting the 
other fellow at any cost, is 
being thrown by the wayside. 

The tendency for closer and a more sin- 
cere cooperation is fast gaining ground. 
A remarkable instance was that wonder- 
ful meeting in Chicago last month of the 
Class A Independent companies. Although 
I was not present, I am told that there was 
never a meeting in telephone 
where greater sincerity of 
cooperation were shown. 

Last fall at the United States Independent 
Telephone Association’s convention, it was 
my pleasure to listen to a very interesting 
discussion on the question of sécretarial 
service. The question involved was the 
line of demarcation between the telephone 
duties to the subscriber and the subscriber’s 
responsibility. 

During the last year the problem seems 
to have been almost solved by the intro- 
duction of science and mechanics. The 
majority of us have read of the work of 
these scientists on the question of  sus- 
pended speech and that, coupled with the 
teletype machines, brings the whole matter 
of the responsibility of the situation upon 
the telephone company and takes away the 
possibility of error on the part of the 
patron. I mention this in line with my 
first thought that, no matter what problem 
confronts us, somehow or other science and 
mechanics seem to step into the breach and 
fill the gap. 

Rural Telephone Development. 

“I am wondering if the time has not 
come when more attention should be given 
to solving the problem of the small ex- 
changes and rural telephone development. 
We admit there has been a big demand on 
science in the great metropolitan centers, 
but I cannot help but believe, for the 
benefit of the human race generally in our 
country, that we must do something in the 
very near future to meet the growing need 
of the rural population. It is a hard prob- 
lem and unfortunately, due to the lack of 
coordination in 


gradually 


industry 
purpose and 


agricultural communities, 
pressure has not been brought to bear upon 
us to solve this problem as we have solved 
others. 

Our power neighbors, I am afraid, are 
getting ahead of us in this connection and, 
as they expand, the. solving of the situa 
tion, so far as the telephone is concerned, 
is going to be much more severe due to in- 
ductive interference and all the sidelights 
that go with power expansion. We must 
not forget that the business of agriculture 
is the biggest business in our country, and 
it ill behooves us to lag behind and not 
meet this situation. 

There is one peculiarity we have to 
overcome, and it is a hard matter. This 
will mean a process of education. As we 
all know, the average farmer, due to his 
isolation, makes himself a handy man in 
all lines of endeavor. Unfortunately noth- 
ing he does is perfect, due to the necessity 


16 
of his being a jack-of-all-trades. Many 
years ago we thought we had solved the 
problem when the switched line was 
brought into play, and today what a hor- 
rible mess of it. Our rural friend, accus- 
tomed as he is to the cheap service, has 

















W. F. Goodrich, of La Crosse. Who Has 

Actively Supported the Wisconsin Associa— 

tion for Many Years, Was Elected Vice-— 
President. 


brought about a very intense, hard, com- 
mercial and mechanical problem to solve. 

The strange part of his side of the 
situation is this: He cannot understand 
the necessity of the high cost of main- 
tenance, to say nothing of the tremendous 
hazards that go with the business due to 
the development of high-tension power cir- 
cuits and the ravages of nature. I believe 
this without exception is the most fertile 
field for the brain of the telephone man 
today, and this is a matter that will have 
to be solved in the very near future. 

The most peculiar part of our business— 
and I do not know of any business that 
is parallel to it—is that we are forced 
almost entirely to live in the future. It 
is this very fact, I think, that brings about 
that peculiar feeling of romance that goes 
with our industry. This continual look- 
ing ahead steeis us to be on the alert to 
meet the issues as they come. 

No matter what happens do not, for one 
moment, let this wonderful feeling of 
romance get out of our system.” 

Highways and Utilities. 

In his introductory remarks, M. W. 
Torkelson, regional planning director, 
Wisconsin Highway Commission, in speak- 
ing upon the subject, “Highway Use by 
Public Utilities,” referred to an address 
he made before the association three years 
ago. At that time, he urged the adoption 


of a policy for wider roads, and pro- 
vision for the lines of the utilities. 
Events since 1927, Mr. Torkelson stated, 
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have indicated the correctness of the state- 
ments he made and that the necessity for 
action along the lines urged is becoming 
more and more pressing. He outlined the 
factors involved in modern traffic on the 
roads and stated it is changing the picture 
on the principal highways completely. 

“They are being transformed,” said he, 
“from the rustic lanes of 20 years ago and 
the pleasure-touring routes of 10 years 
ago, to commercial thoroughfares, com- 
peting with the steam railroad in the long 
distance transportation of freight and pas- 
sengers.” 

Outlining the plans of construction of 
the so-called super-highways which pro- 
vide for a right-of-way of 160 feet width, 
Mr. Torkelson continued : 

“This is by no means the whole history 
as to the use to which our highways for 
vehicular travel is being put. There are 
today more telephone lines, electric power 
transmission lines, gas mains and the like 
than ever before. Startling as has been 
the development of electric power trans- 
mission lines in the past 10 years, it will 
probably be much greater in the coming 
decade. 

Practically every farmhouse in Wiscon- 
sin is now linked to the centers of popu- 
lation with the telephone, but many are 
still getting light by the primitive method 
of burning kerosene oil in lamps. Some 
have installed individual electric light 
systems, but these can only be a tempo- 
rary substitute for the real solution of the 
farm lighting and power problem, namely, 
electric power 24 hours per day. 

The time is not far distant when every 
farm in Wisconsin will be lit by electricity 
and when the chores on the farm—the last 
remaining vestige of the drudgery which 
are performed by 


was once universal 





that supreme servant, electric power. 
[ think that it is plain to every thinking 


person that there are going to be con- 
stantly-increasing demands on our _ high- 


ways of all classes. Our highway system 
may be compared to the circulatory sys- 
tem of the human body. The veins and 
arteries nearest the heart must be of the 
greatest capacity because they carry the 
As the distance from the 
heart increases, the size of the veins and 
arteries decreases in 
duties they must perform, until we have 
the minute capillaries which are of a mi- 
croscopic size. 

Our highway system must follow the 
same pattern, the roads that are nearest 
our great centers of population will carry 
a tremendous traffic, not only vehicular 
traffic but a tremendous traffic in the way 
of public utility service. As the distance 
from these centers increases, the traffic on 
highways will diminish and the needs will 
diminish in proportion, until on our most 
remote roads there will be only a few ve- 
hicles each day. 

The utilities service will consist, in all 
probability, of a telephone line carrying 


greatest loads. 


proportion to the 
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only a few wires and a power line of lim- 
ited capacity. 

The ability of the public to build a high- 
way of capacity adequate for traffic need 
whether it be for vehicular traffic or for 
public utilities service, in an efficient and 
economical manner will depend ery 
largely on the amount of room available 
for the proper construction of that high- 
way.” 

After discussing the matter of highway 
beautification which more and more peo- 
ple are becoming to believe is not only 
desirable, but necessary, Mr. Torkelson 
continued : 

“If we are to beautify this road we 
must plant vegetation, trees and shrubs, 
and the only place where they can be 
planted is somewhere on the slopes of this 
ditch. In some cases, there is a slight 
space between the edge of the ditch and 
the fence, but this is narrow and the room 
is not sufficient for any more than a few 
blades of grass which may cling preca- 
riously to the roadside. There is not room 
nor place to plant a tree. 

If the utility wishes to construct its 
line, the poles must in many cases be set 
either in the bottom or side of the ditch 
where they interfere with maintenance op- 
erations. If we do manage to save a 
few trees along the roadside, the telephone 
or power transmission lines must be set 


nan 


along the tree line and the wires threaded 
through the tree tops. If we are ever to 
widen the pavement, we must first fill the 
dug. Taken all 


ditch we have already 
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Wm. L. Smith, of Neillsville, Was Reelected 





as a Director and as Secretary of the 
Association. 
together the situation is far from satis 


factory. 

Another highway need is beginm 
make itself felt, namely, the necessity 
providing a suitable place for pedestri 


no to 
ot 
trians 
along our main traveled roads.” 


“There are many other reasons we 
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need roads of greater capacity,” the 
speaker continued, “but I think no one 
realizes the need more than those who are 
interested in the development of utilities 


and whose daily experience forces this 
Jesson upon them. 
“The highway commission has, ever 


since its inception, endeavored to cooperate 
with the public utilities in the use of the 
highway right-of-way. They have realized 
that utilities were on the right 
and have tried to accord them their rights. 

“So tar a2 i 


road by 


have been able to learn, 


the spirit of cooperation is all that could 
possibly be desired, and we are cooperating 
to secure improvement in the details; but 
after all, the greatest need which we are 
both facing is room and more room, so 
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they should devote at least one-third of 
their time to the traffic department of their 
company. 

“Most managers,” said he, “leave traffic 
matters alone. The thing we are selling- 
service—is manufactured in the operating 
room. I can hardly conceive of a manu- 
facturing enterprise that would give all its 
attention to the plant and none to the way 
the product is delivered. 

“T hold that the 


telephone manager 


should give 33 per cent of his time to 
traffic, or the product-delivering depart- 


ment. 
chief 
chief 


He should give as much time to the 
operator as to the wire chief and 
accountant. 

“One of his duties is to see that proper 


tools are placed in the operating depart- 
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ical time for the manager to come in and 
stand back of the chief operator and en- 
courage her, even though he knew noth 
ing about operating; but this manager 
hopped into a car and went to see what 
he could of the cyclone. It does not take 
a lot of effort to get behind a chief op 
crator and pat her on the back with moral 
support.” 

Discussing the question of how to build 
up service when the traffic department has 
stated that the 


many states, has 


run down, the speaker 


state association, in 


stepped in and done a lot of good. He 


cited Illinois as an association doing a 


wonderful amount of good, and expressed 
his surprise that the 


Wisconsin associa- 


tion has no telephone traffic department 














Despite the High Temperature Prevailing Throughout Wisconsin a Goodly Number of Telephone People Attended the Annual 
vention of the Wisconsin State Telephone Association in Milwaukee Last Week, and 


that highways can be provided of ample 
capacity to carry the vehicles of the util- 
ity services. 

Two giants, like modern public utility 
construction and modern highway construc- 
tion and traffic, trying to serve their 
cients on a 66-foot highway, are like two 
big men trying to sleep in a three-quarter 
bed at the same time. It can be done per- 
haps but neither will get much satisfac- 
tion out of it.” 

President Gallon then announced the 
following convention committees : 

Nominating: Arthur . Taylor, Rhine- 
lander; W. E. Lawton, Viroqua; and Otto 
Wipperman, Mosel. 

Resolutions: W. F. Goodrich, La 
Crosse J. F. Krizek, Milwaukee; and 
Charles Wiswell, Elkhorn. 

Managers and Traffic. 

Most interesting was the address, “Gen- 
tral Comments on Traffic Problems,” by 
Uv. G. Jarboe, general traffic superintend- 
«it, Commonwealth Telephone Co., Madi- 
Son. M-». Jarboe addressed himself par- 
teularly to the managers, declaring that 





Singing and Speaking. 


ment for the use of those handling the 
trafic. When the chief operator asks for 
something, make a real effort to get it; 
not merely saying ‘I'll think about it.’ ” 

Mr. Jarboe urged managers to investi- 
gate their wage scale as compared with 
cther industries in town, and to see that 
the proper share of the income goes into 
improving the establishing of connections 
in the operating room. 

He cited a case of an exchange really 
needing an information desk, but the 
manager said the company could not af- 
ford it. However, there was a fine new 
table in the directors’ room which cost 
about $1,000, and this was only used oc- 
casionally when the directors met. 

As an illustration of his belief that the 
manager should pay 
problems the chief operator brings up 
irom time to time, Mr. Jarboe cited a 
case of a town visited by a cyclone. 

“The operators 
calls,” he said. 


some attention to 


were swamped with 
“The chief operator was 
frantic and had called in all the old girls 


she could find. That was the psycholog- 


Con- 


Enjoyed the Banquet With Its Musical Numbers, 


that the 
higher 


Mr. Jarboe declared his beliet 


standard of service in Illinois is 
on the average than any other state with 
which he is acquainted, and this result is 
traceable to the work of the association. 
“Many offices,” he declared, “are fortu 
nate in having as chief operators, women 
of the type and calibre to put across the 
job of building up the traffic department. 
The chief operator is a 


most important 


cog in the machine for giving service. 
Her character, personality, and ability are 
going to be reflected in the service given 
the public. She does not necessarily need 
to be the best operator, but she must have 
those qualities which make for a good or- 
ganization of operators.” 

In referring to a return to old ideas in 
operating, the speaker cited a number of 
instances in which the Bell company ap- 
parently is going back to practices whict 
were discarded. “It seems the pendulum 
is swinging back,” he said. As instances 
of this tendency, he cited the practice of 
placing beginners at the board; restricted 
repetition 


which the Independents had 
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used for a long time, although the opera- 
tors said nothing in receiving the number 
from subscribers; C. L. R. and A-B toll 
methods were stated as not new ideas. 

“Another idea that is coming back is 
personal service—giving the subscriber 
what he wants. In the larger offices, more 
attention is being paid to the small things. 
Most of the modern ideas in traffic are 
dug up from the past,” he declared, after 
citing instances of personalized service 
which has been given by Independent 
companies for many years. 

In closing Mr. Jarboe suggested as an 
excellent guide in traffic, as well as in 
other things of life, that rule of Alexan- 
der Pope, “Be not the first by whom the 
new is tried, nor yet the last to lay the 
old aside.” 

Following this address, there was a 
short discussion relative to fire inquiries. 
Mr. Jarboe said it was not standard prac- 
tice to answer them and told how one 
manager had secured cooperation from 
the town board to discourage such calls. 

Where a telephone company sounds the 
fire siren, it was stated that it is best to 
get a release from the town as to the 
company’s responsibility. One manager 
had the town council visit the exchange. 
When they were there, he had the fire 
siren sounded so that the council members 
had opportunity to see how the operators 
are swamped with fire calls. As a result, 
the council recommended that people re- 
frain from calling during fires. 

The Second Session. 

Following the opening of the second 
session on Wednesday morning, President 
Gallon introduced Phillip Porter, of Madi- 
son, a member of the Wisconsin Railroad 
Commission. Mr. Porter, in the course of 
his address, declared that the telephone 
companies are entirely different from other 
utilities and have to be regulated without 
aid of precedents established in the regu- 
lation of other utilities. 

“The telephone company,” said he, “is 
the only one of the public utilities—water, 
gas and electric companies—which does 
not have a measurable product. It sells 
service. It is judged not only by its grade 
and quality, but also with whom the sub- 
scriber can secure connections. This lat- 
ter is more important to the subscriber. 
This difference raises questions of a differ- 
ent nature than apply to water, gas and 
electric utilities.” 

An electric utility in Wisconsin has a 
franchise reaching to the town lines with 
a definite line of demarcation. In the case 
of telephone franchise, due to a rather 
fortunate accident in the early days, a 
iranchise is granted by legislative author- 
ity and the lines of the company may go 
wherever there demand for them. 
This brings in a situation, necessary for 
the public good, for neighboring telephone 
companies to overlap even though it in- 
volves duplication, loss of investment, etc. 
This problem is a growing one. As cities 
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grow and expand, there is a demand in 
outlying districts for city service. Those 
connected with farmer lines want direct 
lines from the city exchange. 

It is easy to draw a line of demarcation 
with the other utilities as the consumer 
does not care who serves him. With the 
telephone, it is quite different. 

This brings out other problems; for 
instance, what is, and what is not, a pub- 
lic utility? 

“The Wisconsin commission,” the 
speaker said, “has had considerable diffi- 
culty in determining the status of groups 
of farmers who organized to supply 
themselves with electric light or telephone 
service. The commission early determined 
that these mutuals were public utilities, but 
the state supreme court, in an electric 
case, ruled against the commission, de- 
claring them private enterprises. 

“At first it seemed that the vast num- 
ber of telephone companies would fall un- 
der the grouping of private enterprises, 
but it was found that they were connected 
for switching service with the larger com- 
panies, and that the outside world - was 
furnished access to them. So their sys- 
tem became in effect an integral part of 
the machine serving the state and the coun- 
try. This again is a different rule than 
applied to the other utilities.” 

{In discussing the roadway company 
which purchases switching service, Mr. 
Porter stated that once having made a se- 
lection as to what local exchange company 
should serve it, it becomes in effect part 
of that local company; and if it sees fit 
to withdraw and go to another system, it 
would become in effect an extension of the 
local exchange company into other terri- 
tory. So the commission held that these 
roadway companies could not withdraw 
arbitrarily from switching with one com- 
pany and go to another company. 

“These instances,” said Mr. Porter, “il- 
lustrate that the telephone problem in the 
public utility field is an extraordinarily 
difficult one, and one that has to be han- 
dled without precedent of other utilities. 

“The tendency on the part of the states 
is to regulate utilities under a _ general 
chapter giving the commission broad au- 
thority and discretion. This has been much 
facilitated by the attitude of the courts. 
The courts are changing their earlier 
view that the commission is merely a fact- 
finding body, and the Wisconsin court has 
definitely abandoned that theory, holding 
that the commission is a quasi-judicial 
body. 

In closing, Mr. Porter stated that the 
Wisconsin law as it exists today is quite 
satisfactory and he would not suggest 
changes, except to give the commission 
broad authority and discretion, in a more 
general way. 

World Communications. 


Addressing the convention upon the 


subject of “World Communications,” Stan- 
ley R. Edwards, of Chicago, directed at- 
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tention to the great activity throughout 
the world during the last decade, and par- 
ticularly since the inauguration of the 
transatlantic radio-telephone service in 
January, 1927. World communications— 
telephone, telegraph and radio and their 
combinations—have been greatly  stimu- 
lated throughout the entire world in re- 
cent years, and the future gives rise to 
many interesting speculations as to possi- 
bilities and probabilities. 

The speaker quoted from testimony pre- 
sented before the Senate committee on in- 
terstate commerce last winter, in which 
leaders in the various lines of communica- 
tions expressed their views and opinions. 

A study of this testimony indicates that 
radio-telephony over the great distances 
between continents of the world acts as a 
sort of a scout to create the roads of com- 
inunication. But when the volume of busi- 
ness is there and two points can be 
reached directly, a telephone and telegraph 
cable is the instrument that responds the 
better to service. 

Radio has stimulated the telegraph com- 
panies to revise their practice and improve 
their operation. Telephone engineers 
have developed permalloy telegraph cables 
with a large capacity; in fact, the latest 
one, laid in 1926 between 
and Great Braitain, has a capacity oi 
2,500 letters per minute, as compared with 
110 letters per minute of the old type 
telegraph cables. This one cable, in itself, 
has sufficient capacity to handle the total 
trafic between North America, 
Britain and Europe. 

The submarine telephone cable which the 
American Telephone & Telegraph Co. pro- 
poses to lay in the Atlantic Ocean within 
the next two years, in addition to its tele- 
phone use, will have an almost unlimited 
telegraph capacity. It is estimated that 
its telegraph capacity will be 20 times that 
of the largest cable now connecting United 
States and Great Britain. 

The radio men look for great develop- 
ment in the future in facsimile and record 
communication, but Newcomb Carlton, of 
the Western Union Telegraph Co., be- 
licves that the new submarine telephone 
and telegraph cable, if it is successful, will 
develop a new and unknown and mighty 
means of communication, and new prac- 
tices and new uses of communication be- 
tween America and Europe. 

Some of the problems of international 
communication due to the alien ownership 
and control of facilities were touched 
upon by the speaker, who closed with giv- 
ing a brief outline of the situation as re 


Great 


gards the control of international com- 
munications. 
“Add-a-Phone Canvass.” 
The last speaker on the morning pro 
gram was Frank V. Newman, commer- 


cial superintendent of the Commonwealth 

Telephone Co., Madison, speaking on the 

“Add-a-Phone Canvass,” a sales cafe 
(Please turn to page 38 
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Here and There in Telephone Work 
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Ideas _ Incorporated in 
Attended Public Stations. 

In developing plans for a new attended 
public station at 104 Powell street, San 
Francisco, Calif., the Pacific Telephone & 
Telegraph Co. endeavored to include four 
fundamentals — appearance, convenience, 
ventilation and lack of disturbing noises. 

There are three separate display win- 
dows, all of about equal size, permitting 


New 





a variety of window displays, or a series 
of displays utilizing each window. The 
initial display at the new location included 
a story of “Modern Progress.” 

One window had a poster explaining that 
the opening of this new station was in line 
with the policy of the company to con- 
stantly provide a more efficient and con- 
A small 
poster at the base of the large poster wel- 


venient service for its customers. 


comed the public to inspect the new accom- 
modations. 

The other two windows showed the trend 
of progress in the company’s business, one 
showing the development in telephone in- 
struments and the other in cable. 

The finish of the 
with the 


windows harmonizes 


interior finish of the station. 
Spotlights are installed. in the ceiling of 
each window, while electrical outlets are 
in the floors to provide lighting facilities 
as may be required. 

Four telephone booths are located in the 
vestibule. .-These booths are open to the 
public 24 hours a day. They serve the 
public on an unattended basis after the sta- 
tion is closed at 1 a. m. each day. Two 
directory shelves are provided in -the 
vestibule convenient for the telephone users. 


Fourteen local booths are arranged in 
the fore part of the station, while nine 
toll booths are located in the rear of the 
station. The local booths are 
with a multi-coin instrument, 
writing shelf, and the toll booths are 
equipped with hand with wall 
mountings. An arch separates the section 
devoted to local booths from the 
devoted to toll booths. 

The interior finish of the office is com- 
pletely modernistic. 


provided 
seat and 
sets 


section 


A walnut finish ap- 
pears on the lower walls and booths, while 
the upper part of the walls are a stipple 
finish. The furniture is all The 
ceiling is furred construction. This is a 
material aid to a station of this kind, in- 
asmuch as the street on which the station 
faces is very noisy. 


walnut. 


The floor is of rub- 
ber tiling with a hard tile in the vestibule. 
A special system of ventilating provides 
heated fresh air in cold weather and cool, 
fresh air in warm weather. 
Local directory stands are placed on 
each side of the entrance just inside the 
door. In this connection the company has 
deviated from past practices in that here- 
tofore the directory stands have been in- 
stalled in the center of the room. By in- 
stalling them on each side, more aisle room 
is provided for patrons; 
them just 
pany has 


also by placing 
entrance the 
natural 
that the first step in placing a ca‘i after 
entering the 
directory 


inside the 
followed a 


com- 
sequence in 
station is to refer to the 
for the number. 

The attendants’ board is located in the 
portion of the station devoted to long dis- 
tance service, being arranged to the right 








Three Cisplay Windows of Public Telephone Station of Pacific Telephone 
Co. at 104 Powell St., San Francisco. Calif. 
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Long Distance Section of Public Telephone 


Station: Note Hand Sets and Shelves in 

Booths. At Left a Glimpse Is Given of 

File of Out-of-Town Directories; at Right 
Is Attendant’s Board. 


just inside the arch, while directly across 
the aisle the out-of-town directory file is 
located. A settee and two chairs are con- 
veniently located in the rear of the long 
distance service station for the comfort of 
customers while waiting 
tion of their calls. 


for the c mmple- 


A sound absorbing ceiling is provided 
over the attendants which greatly improves 
their working conditions. An air vent out- 
wall behind the 


attendants’ board which insures 


let is arranged in the 
fresh air, 
warm or cool as needed, for the long dis- 
tance booths as well as for the attendants 

The cabinet housing the three-position 


attendants’ board harmonizes with the 


other interior fixtures. 
One of the interesting 
file of 


features is the 


out-of-town directories. The ar- 


rangement of these directories at 
this station is new and the most complete 
of any in this area. 


filing 


A stiff cover binder 
is provided, to which a Bakelite strip is 
attached to the hinge. On this strip, the 
number of the directory and names of 
Inasmuch as a 
large part of the Pacific Coast directories 
cover an entire county, it is difficult to 
arrange a filing system that indicates all 
the cities and 


directories are engraved. 


without an index. 
Consequently, an index is provided with 
this file. 

It is possible to locate 2,989 points from 
this index which includes all Pacific Coast 
points. A customer, desiring to place a 
call, refers to the index for the point de- 
sired. The index will show the directory 


towns 
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in which the point desired appears, also 
the number of the binder to which the 
customer should refer. 

After referring to the proper binder 
aecording to number, the customer will find 
a leaf index in the binder indicating the 
book desired. Inasmuch as this directory 
file contains only Pacific Coast points, a 
notice appears on the stand which advises 
customers, “For directories not on file— 
information or assistance—please consult 
the attendant.” 


“I Wonder Why” of An Observing 
Traveling Telephone Engineer. 
By Ray BLarn. 

I wonder why the continual use of 11, 
16 and 26-pair cable terminals can be jus- 
tified when an even number of pairs, such 
as 10, 15 and 25, would answer the purpose 
so much better? 

The spare or extra pair is just a prac- 
tice carried forward from the spare-pair 
days when the last pair in each terminal 
on a cable was in multiple and connected 
to the main frame so that one common 
pair was always available at any point 
needed for an emergency or special testing. 

This practice, like that of the old mill- 
stone, was a lot of bother and served no 
particular purpose, so has been discon- 
tinued for some time; but manufacturers 
of cable terminals have continued placing 
it in all terminals, and the plant men must 
make use of it in the counts of the cable 
as best they can. 

Nowadays, a spare tire, or an extra pair 
of trousers, is a fine thing, but the spare 
pairs left in the cable terminals are a con- 
stant source of worry. For instance, when 
a 16-pair and an 11-pair terminal are to be 
used on a 26-pair lateral, one pair must be 
multipled or one pair left dead in one 
terminal. 

In so many cases this odd pair causes 
both bother and confusion, so a much bet- 
ter plan would be to follow the decimal 
system and have an even number of pairs 
in all terminals, using an even number of 
pairs in each cable and making use of the 
spare pair only when trouble makes it 
necessary so that the full count of the 
cable can be made serviceable. By even 
number of pairs is meant 10, 15, 25, 50, 100 
and on up by hundreds. 

The manufacturer of cable terminals 
who has the courage to start the manufac- 
ture of this sensible count terminal, will 
receive the sincere approval and praise 
of all telephone plant men, and of cable 
splicers in particular—and when cable 
splicers praise anything it must be good. 


Columbia River Telephone Cable 
Crossing in Washington. 
Probably the longest communication 


cable span in the world crosses the Colum- 
bia River in the state of Washington. 
The span is 1,361 feet in length and is a 
part of the northern transcontinental line 
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Placing Hangers to Support the Lower 
Messenger of the Columbia River Crossing 
of the Northern Transcontinental Line. 
of the Pacific Telephone & Telegraph Co. 
It replaces an open-wire span at the 
same location, its installation having been 
made necessary by increased demand for 
facilities along the route of the northern 
transcontinental and by the exacting re- 
quirements of good telephone transmission. 
The cable is composed of 19 quads or 
38 pairs of wires. The use of an isolated 
section of cable of this length in an open- 
wire line of such importance has hereto- 
fore never been considered practicable. 
The completion of the project, therefore, 
not only represented an achievement inso- 
far as the physical characteristics of the 
crossing were concerned, but also an 

achievement in the cable design. 

Two riveted steel towers, 40 feet and 
75 feet in height, were used as supports. 
Topographic conditions account for this 
difference in height, as the footings of the 
west towers are 62 feet above those of the 
east tower. The towers are equipped with 
ladders, platforms, and handrails for the 
safety and convenience of workman. 

Two plough-steel messengers support the 
cable. That which supports it directly is 
a standard 7/16-inch strand. This is sus- 
pended at intervals of 100 feet from a 
master messenger, composed of 19 double 
galvanized, concentrically laid, steel wires. 
The larger strand is of a special design 
and will withstand a tensile stress of 104,- 
500 pounds as compared with 25,000 pounds 
for ordinary structural steel of the same 
cross-sectional area. 

The smaller messenger crosses the river 
horizontally at an elevation of 50 feet 
above extreme high water. This clearance 
was established by the government, as the 
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Columbia in the vicinity of the crossing 
is considered to be a navigable river. 

Adjustments in the tension in the large 
messenger can be made by means of a 1%- 
inch turnbuckle located at the anchor on 
the west side. Both messengers are sup- 
ported on the towers by sheaves. The 
sheaves used for the master messenger are 
of cast steel, 40 inches in diameter, weigh- 
ing 1,425 pounds each. 

Anchorage is provided by two concrete 
anchor blocks, the dimensions of which are 
approximately 13 feet by 7 feet by 4 feet. 
Imbedded in each of these blocks are two 
fabricated steel anchor irons and _ one 
standard l-inch anchor rod. The heavier 
of the anchor irons is fabricated around 
two 7-inch channels placed back to back, 
and is used as a dead-end for the master 
messenger. 

The lighter anchor has been provided to 
meet any emergency which may arise in 
the future, some use having been made of 
it at the time the messenger, composed of 
19 double galvanized, concentrically {aid, 
steel wires was drawn to tension. The 
l-inch rod absorbs the load of the 7/16- 
inch messenger. 

A rowboat was used to get the first line 
across the river, which consisted of a small- 
gauge iron wire. By means of this, a 
¥%-inch steel hoisting rope was drawn 
across, which in turn was followed by the 
two cable messengers. The time required 
for pulling these messengers across the 
river was 2% hours, utilizing power from 
a hand-operated winch. 

A cable 1,361 feet in length suspended 
above a river such as the Columbia, pre- 
sents a problem from a maintenance stand- 
point, particularly in the event a small boy 
should try his marksmanship on the cable 
with a .22 rifle. Accordingly, a cable car 
sufficiently large to accommodate a cable 
splicer and his tools was designed to ride 
the lower messenger. 


Company in Lincoln, Neb., Pre- 
paring for Rapid Increase. 

The Lincoln Telephone & Telegraph Co. 
is completing several pieces of major con- 
struction in Lincoln, Neb., intended to re- 
lieve congestion in the more rapidly-grow- 
ing residence sections and to take care of 
future growth. Cable and open wire have 
been replaced by cables, one carrying 400 
pairs of wires and another with 1,200 
pairs. General repair of pole lines and re- 
placement of distributing cable in the 
southeastern section of the city are it 
cluded in the work. 

General Manager Agee says that studies 
made throughout the city indicate that 
growth in demand for both local and long 
distance service will increase rapidly. Al 
though large additions and replacements 
have been made both on the inside and out- 
side plant of the company in the city dur 
ing the past year, a still larger program 
has been found necessary to care for not 
only the present but the futur: growth 
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Operators Talk Service Improvement 


Annual Traffic Conference of the Ohio Independent Telephone Association 


Develops Discussions of Many Phases of Operating Work—Some of Interesting 
Papers Read at Meeting Which Indicate Matters That Are Receiving Attention 


What’s in a Switchboard Plug? 
By F iorence Ket, 
Supervisor, The Shelby Telephone Co., 
Shelby, Ohio 
A plug in itself is just a bit of brass, 
steel, hard rubber and fibre, but when put 
into use on a switchboard it performs a 
great service for all mankind. On the test 
board, too, it is of great importance, for 
there it is used for testing and patching 
purposes and in this way helps to keep the 

lines clear and in good condition. 

Without a doubt the most interesting 
thing about a switchboard plug is the con- 
yersation that passes through it. These 
messages, of course, are of many different 
types and develop from all sorts of situa- 
tions. They may concern joy or sorrow, 
business or pleasure, love or hatred, sick- 
ness or death; in fact, many things that are 
good and many things that are bad. 

So it is quite evident that the operator 
who uses this. plug must be alert, pleasant, 
patient and willing to give her assistance 
whenever necessary, even though the sub- 
sriber may be cross and unreasonable. 

The first telephone switchboards ntade 
could only connect a limited number of 
lines, for the only method used at that 
time was by means of knife switches. 
Later on the plug was invented. The first 
plugs were square, fitted into a square 
jack; they had to be placed in the jack 
tight side up or they would not work. 
Then the round plug was invented, and 
except for size has changed very little. 

The first ones used were one-half inch 
in diameter, while the smallest ones in use 
on our large multiple switchboards today 
are only one-eighth inch in diameter. The 
size of the plug limits the size of the 
switchboard, for an operator can reach 
oly so far, and the more line jacks that 
tan be placed in front of her position for 
making connections, the larger the board 
can be. 

Ordinarily, when we speak of the plug, 
We picture in our minds an old, worn-out, 
srawny horse that looks as if it hadn't 
fateén a square meal for months. It looks 
‘ick, is perfectly useless to its owner and 
has to be replaced soon by a strong healthy 
horse that has had good care. Well, that 
is the fate that comes to many of our 
witchboard plugs, after they have been 
handled by careless operators. They, too, 
lok sick, are wornout and useless, and 
have to be replaced by new ones. 

Operators should by all means be taught 
the proper way of handling plugs. They 
should grasp the shell of the plug, taking 
‘are not to touch the metal part, and 


should never press or pull on the cord. 
If these precautions are taken, it will save 
much wear and tear on the cords as well 
as the plugs themselves; and that, of 
course, insures better service and fewer 
disconnections. 


A Chief Operator’s Duties in Con- 
nection with Public Relations. 
By Mrs. Mary CuNNINGHAM, 
Chief Operator, Athens Home Telephone 
Co., Athens, Ohio 
The chief operator at her desk will ob- 
serve many activities in connection with 
public relations. The main thing we have 
in mind is service and the different factors 

leading up to service. 

Good service is one of the most impor- 
tant features in the securing of satisfactory 
public relations. In order to accomplish 
this there are many things to be taken into 
consideration. 

In case of toll calls, a courteous, pleasant 
business-like manner on the part of the re- 
corder when dealing with a patron is essen- 
tial. This attitude on the part of the re- 
corder is of importance, in order that the 
patron’s impression of the service—which 
is largely formed by his first contact with 
one of the department from which he ex- 
pects to get service—is favorable. He can 
not get away fully from that first impres- 
sion of our service. 

All activities should be directed towards 
securing and maintaining these qualities in 
individual members of the force. 

Accuracy in quoting toll charges is very 
necessary. The quoting of one charge and 
the later billing of a different charge, not 
only result in a complaint, but serves to 
destroy the patron’s confidence in the 
organization as a whole. 

We note that the manner in which re- 
ports are given to patrons has a marked 
influence on their actions. A report given 
in a harsh tone with little interest shown, 
induces a like attitude on the part of the 
patron, and it is very likely to cause him 
to think he is not receiving the attention 
to which he is entitled. 

Speed is another factor. In our daily 
contact with people of the business world, 
we find the aim in all business transactions 
is speed in completion. This applies to 
telephone work also. We have taught our 
customers to expect speed. For instance, 
our CLR method was more speed than 
had ever been thought of, and they are 
delighted with the results. 

The manner in which complaints of poor 
service are received and disposed of has 
an important bearing on public relations. 
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Let the subscriber tell his story in his own 
way—that is the way he understands it 
best. Look at the complaint from the sub- 
scriber’s standpoint. From the subscriber’s 
standpoint, his complaint seems perfectly 
logical; and the chances are very good that 
he is right. Therefore, we should not take 
the attitude of indifference or doubt, but 
assure him his complaint will 
prompt attention. 

Special care should be used when han- 
dling complaints involving overcharge. 
Proper judgment exercised at this time can 
do wonders in changing a dissatisfied cus- 
tomer, who thinks he has been cheated and 
mistreated, into a satisfied customer who 
is confident of our honesty in dealing with 


receive 


the public. 
Satisfactory relations with P. B. X. 
operators are essential; also in dealing 


with operators at other offices, as well. 

Each employe on the force should be 
assigned to work for which she is best 
fitted, and in which she can produce the 
best result. 

Personal talks with the operators are 
essential in order to give them a better 
understanding of the reasons for certain 
practices which they are being asked to 
follow, and for the purpose of encourage- 
ment and stimulating pride and interest in 
doing a good job. 

Good results can be secured only through 
actual execution of definite, well-thought- 
out plans. No plans, however sound and 
complete, will produce the desired results 
unless properly executed. 

Initiative and resourcefulness on the part 
of those in charge are necessary in actually 
getting done the things which are neces- 
sary, in order to give the kind of service 
which we have taught the public to re- 
quire—and as the commodity we are sell- 
ing to the public is service, why not make 
the quality of this service standard? 





System in Service. 

By Mrs. MArGcueriIreE AMMERMAN, 
Chief Operator, Northern Ohio Telephone 
Co., Medina, Ohio 
In the pioneer days of telephone indus- 
try we found telephone employes sturdily 
groping their way day by day, without 
system or regulations, endeavoring to ren- 

der telephone service to the public. 

One may ask: “In what way would sys- 
tem benefit service?” First, let us define 
both system and service. Webster’s defini- 
tion for system is: “An orderly arrange- 
ment according to some common law.” 
Service he defines as duty required or per- 
formed. System in service, therefore, may 
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be described as an orderly arrangement of 
performing a required duty. 

Have you ever visited a large manufac- 
turing plant and noted with how much ease 
every task was performed? Every em- 
ploye was at the right place, in the right 
time to perform his or her part in finish- 
ing the article, which was being manufac- 
tured. Can not this be said of our tele- 
phone companies? We are selling service ; 
and in order to turn out the most accurate 
service it means that every employe has 
to be in a position to perform his particular 
duty in a systematic way. 

Who is responsible in establishing sys- 
tem in service? In the plant department 
I would say the plant superintendent. He 
should study the best and most economical 
methods of maintenance, and then instruct 
his men in performing their duties accord- 
ing to these methods. In the operating de- 
partment, it is the chief operator who is 
responsible in seeing that only the most 
efficient service is given to the public. 

In order to have system in her operating 
room, a chief operator should see that her 
operators are instructed in the standard 
methods of operating. Cultivate in your 
operators the “Voice with a Smile,” by 
giving them frequent training in voice 
technique. Discuss the various problems 
of your office with your assistant chief 
operator and supervisors. Invite their con- 
fidence, and in return let them know that 
you value their opinions and ideas. Team- 
work between chief operators and their 
assistants can accomplish more than any- 
thing else, in rendering systematic service 
to the public. 

Give supervisors responsibility ; 
make it understood by your operators that 
their authority is to be respected, and your 
department will function 100 per cent. 

A good executive knows the ability of 
her employes, and should use this know]l- 
edge in appointing her assistants. Com- 
mand your office through respect, not 
through fear. Animals will do anything 
for the master they love, but will slink 
away and hide from the one they fear. If 
this is characteristic in animals, why would 
it not be more prominent in the human 
race. An employe does not do her best 
when she is constantly in fear of her 
supervisors. 

In order to maintain system in your 
operating room, use care in selecting your 
operators. Choose only those of good char- 
acter, for the moral atmosphere of your 
office is a most important factor in main- 
taining service. A good health record is 
very important, for if an employe’s health 
is poor, she will not be able to be on duty 
at times when she is needed, and your serv- 
ice is disrupted to a great extent. Not 
only that, but being in such close touch 
with other operators, it is unfair to ask them 
to work with an operator whose condition 
of health might be a menace to those 
around her. 

Study the person making application for 


your 
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a position; her personal appearance, her 
personality. Do you think she would be 
one whom you or a fellow-worker would 
like to sit beside for several hours a day? 
Since telephone work is no longer just a 
mere job but work requiring alertness and 
consideration, a high school graduate is 
preferred. Select your force with good 
judgment, and you will help to put system 
in service. 

That there is “system in service” today 
is shown by the rapid growth of telephone 
business, especially in toll calls. We handle 
five calls in less time than it took us to 
dispose of one call a few years ago. This 
is possible only because of the systematic 
way of handling our traffic, using standard 
phrases, codes and operating practices that 
are universal. Our operating rooms are 
quieter ; there is scarcely any friction ex- 
isting over the lines. This is because of 
systematic plans for taking care of all 
trouble and disagreements. 

Have you ever stopped to think of the 
differences in operating of today and yes- 
terday? How many of us would want to 
turn back the pages of our telephone ex- 
perience, and live those days over again? 
Do you wonder just how you were able 
to accomplish the things that you did? 

System is just a small word, but what 
wonderful things it has done for us! Put- 
ting more system in service means giving 
better service to the public, and more loyal 
and efficient employes in our organization. 


The Toll Center Office and Its 


Tributaries. 
By Mrs. Nett FELDHAKE, 
Toll Chief Operator, The Lima Telephone 
& Telegraph Co., Lima, Ohio 


The toll center, perhaps a large and 
prosperous city office, or a medium-sized 
city or town office, is fed and gains large 
revenue from the smaller offices whose 
lines run into and terminate at these toll 
centers. They are called its tributaries. 

In order that we may render to our 
patrons a high class of long distance serv- 
ice, close cooperation must exist between 
all offices throughout the organization. 
This is particularly true regarding the toll 
center and her tributaries, for it is the 
duty of the toll center to handle all toll 
traffic from these offices with as much 
speed and accuracy as she does her own 
traffic. 

In the past there was, and perhaps there 
is still, a little dissatisfaction on the part 
of the smaller offices towards their toll 
centers. Some tributary operators have 
been heard to say: “I can do my own oper- 
ating just as well as the toll center.” 

Let us look into that statement. As a 
rule, in a small office the one operator must 
attend to both local and long distance calls, 
and the public expects Central to be a 
combined information bureau and telephone 
directory, a railroad time table, a village 
clock, or a sort of a human newspaper. 
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Suppose she has a toll call from a sub- 


. scriber, and has built up a circuit through 


several switches, and while she is thus en- 
gaged, there are two or three or more local 
subscribers waiting, one of them wanting 
a doctor, or an emergency call. The opera- 
tor cannot leave the toll circuit; if she does, 
some other operator along the line may 
cut in and take the circuit. Perhaps she 
has not the proper routing instructions, and 
much valuable time of operators and pa- 


trons and toll-circuit time have been 
wasted, and her call has not _ been 
completed. 


In the toll center office each operator 
has only one thing to do at a time. There 
are the tributary positions, where the lines 
from the tributary offices terminate on the 
toll center board, and the operators as- 
signed to these positions take care of tribu- 
tary tickets. These operators record the 
details of the call, with the filing time of 
the tributary office in the space marked 
“filing time,” also the time it was received 
by the toll center in the space marked 
“time received.” This is very important, 
for the time of filing at the tributary office 
is the time used for precedence in taking a 
toll circuit. If the original filing time pre- 
cedes that of a ticket filed at the toll center 
for the same circuit, the tributary ticket 
takes the line. This is, and should be, 
strictly adhered to at all toll center offices. 

By allowing the toll center operator to 
handle these calls, the subscriber is given 
better and quicker service than if the 
tributary had to struggle along, trying to 
hold down the toll circuits and also trying 
to answer her local calls and the numerous 
inquiries for certain information _ her 
patrons expect of her. 

The toll centers should be just as courte- 
ous and pleasant to the tributary operators 
as they would be to a subscriber. Opera- 
tors, who have had the advantage of thor- 
ough training in standard practices, have 
no idea of what the small town operator 
may have to contend with. There isn't 
anyone in her office to train her in standard 
operating methods, voice technique, or cor- 
rect phrases; and if she is not familiar 
with codes, it is just as well to pass re- 
ports in detail as the local operator might 
unintentionally give the subscriber an in- 
correct report. 

Now that practically all companies are 
using the CLR method of operating, the 
tributary is also given the advantage of 
this service which is popular with the 
operator and satisfactory to the subscriber, 
giving him the same speed of service that 
is given the toll center subscriber. 

There are doubtless many ways in which 
a tributary can cooperate with her toll cet- 
ter. It is not the fact that she is a better 
operator, but only that she is so trained 
and so situated as to be able to attend to 
only ore thing at a time, has more availa- 
ble toll circuits, correct routings for build- 
ing circuits, and can save more tickets, 
more operators, and more circu time, 
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Some of the Employes of the Illinois Consolidated Telephone Co. and the Illinois Southeastern Telephone Co., of Mattoon, Ill., at 


Annual Picnic. 


which makes more revenue for both tribu- 
tary and toll center. 

The tributary sometimes feels that she 
js not getting a fair deal on timing her 
calls. In the smaller offices they have only 
small clocks—in many cases the operator 
depends on her wrist watch for timing 
tickets—while at the toll center each posi- 
tion is equipped with a calculagraph. The 
ticket is placed under this and 
stamped at the start and finish of conver- 
sation, giving the actual time and the exact 
minutes, even to a fraction of a minute. 

This is 
overtime arises between the tributary and 
toll center operators. The tributary has 
three minutes on her call, that has been 
timed by her wrist watch, which has no 
second hand, whereas the toll center opera- 
tor timed her ticket with a calculagraph 
which registered three minutes and a fourth 
of a minute which according to 
standard operating practices is counted as 
four minutes. Right here is where the 
leak is located that is draining the revenue 
from telephone companies—the 
timing of toll tickets. 


device 


where so much discussion of 


over, 


careless 


I think the toll center cannot put forth 
too much effort to quote time and charges 
correctly, for the tributary subscriber is 
her subscriber, and there should always be 
a friendly feeling, a spirit of pulling 
together, between the big and little sisters 
of the great telephone family—the toll 
center and her tributaries. 


Rates Cut on Telephone Calls to 
South America. 

On August 1 a general reduction of $6 
became effective on every call between 
North and South America. The Amer- 
ican Telephone & Telegraph Co. announces 
that the new rate for a conversation be- 


tween New York and Buenos Aires is now 
$30 for the first three minutes and $10 
for each additional minute, instead of $36 
and $12 respectively. The zone charges, 
for calls between more distant points in 
North and South America, remain the 
same as at present. Under this new 
reduction, a call between New York and 

Suenos Aires will cost the same as a call 
between New York and London. 

Bell system telephones are now con- 
nected with practically all telephones in 
Argentina and with those in nine cities of 
Chile and in the 
Uruguay. 


city of Montevideo, 
This is effected by means of a 
5,300-mile short-wave radio circuit between 
the A, T. & T. Co. stations in New Jersey 
and International Telephone & Telegraph 
Corp. stations in the vicinity of Buenos 
Aires. The service is available daily from 
9 a. m. to 6:30 p. m., New York time. 


Employes of Illinois Companies 
Have Fine Large Picnic. 

The annual picnic of the employes of 
the Illinois Consolidated Telephone Co. 
and the Illinois Southeastern Telephone 
Co. of Mattoon, Ill., was held Thursday, 
August 7 at the city park in Taylorville. 
This was the largest picnic ever held of 
the employes of these companies, having 
an attendance of more than 400. 

Representatives from 30 exchanges of 
the company and from the Assumption 
company at Assumption, IIl., were present 
at the picnic. 

The exchanges from which representa- 
tives attended the picnic, are Pana, Mor- 
risonville, Edinburg, Stonington, Owaneco, 
Kincaid, Hillsboro, Litchfield, Nokomis, 
3utler, Raymond, Harvel, Irving, Wag- 
goner, Witt, Farmersville, Mattoon, 
Charleston, Shelbyville, Oakland, Ash- 
more, Humboldt, Arthur, Atwood, Lake- 





There Was An Attendance of More Than 400 of the Employes of These Companies with Their Families and Friends. 


wood, Tower Hill, Cowden, Stewardson, 
Martinsville and Taylorville. 

Officials of the telephone company pres- 
ent were: R. A. Lumpkin, president, Mat- 
toon; E. A. Purcell, vice-president 
manager of the southeastern Illinois divi- 
Mattoon; O. E. Daggett, 
of the Illinois Consolidated Telephone Co., 
and A. J. Brumleve, auditor. 

Swimming races were held as part of 


and 


sion, manager 


the entertainment and prizes awarded to 
the winners. Some fancy high diving held 
the attention of all for some time, and a 
prize was awarded to the diver giving the 
best exhibition. 

One of the special attractions at the 
pool was an exhibition with a diving hel- 
met designed and made by an employe of 
the company at Mattoon. The helmet was 
worn by several local swimmers. Several 
special musical numbers rendered 
near the tables, which included a quartet, 
as well as accordion and guitar players. 

Following the picnic supper, the em- 
ployes and their friends went to the dance 
pavilion in the park, and danced until a 
late hour. All had a most enjoyable time 
and the picnic was voted a great success 


were 


Missouri to Hold Its Convention 
at Kansas City in November. 
The Missouri Telephone Association 

hold its annual convention at the 

President Hotel in Kansas City, Mo., on 

Tuesday and Wednesday, November 18 

and 19. 

R. W. Hedrick, Jefferson City, Mo., is 
secretary of the association. An inter- 
esting program is being arranged for the 
benefit and enjoyment of all who attend 
this annual event. A cordial invitation is 
extended to all telephone people to visit 
Kansas City on November 18 and en- 
joy the activities. 


will 


various convention 








Judging from This Group of Illinois Ttelephone People, All Had a Most Enjoyable Time at the Picnic at Taylorville om August 7. 





What the Commissions Are Doing 


Up-to-the-Minute News Regarding the Activities of State and Interstate Com- 


missions, Courts and City Councils in Matters Concerning Telephone Com- 
panies—Summary of Commission Orders and Schedule of Telephone Hearings 


Ohio Company Changes from West 
Virginia to Ohio Charter. 
Articles of incorporation were filed re- 
cently with the secretary of state of Ohio 
for the creation of the Newark Telephone 
Co. of Newark, Ohio. The filing of the 
papers is the first step to change the In- 
dependent telephone organization from a 

West Virginia to an Ohio charter. 

Since the organization of the company 
in 1894 it has been operating under a 
West Virginia charter. This was done to 
avoid the double liability feature of the 
Ohio incorporation laws which prevailed 
ai that time. 

Plans for the change were made two 
years ago but the consummation was held 
up because of litigation on the part of 
minority stockholders. Suit was brought 
to enjoin the company from carrying out 
the plans and was won by the plaintiffs 
in the common pleas court. An appeal 
to the court of appeals resulted in the 
reversal of the decision and this decision 
was upheld by the Ohio supreme court. 

The only changes in the shares to be is- 
sued under the new charter will be in the 
common stock. Two and a half shares of 
common no par value stock will be issued 
for each share of the West Virginia cor- 
poration’s share of common’ stock of 
par value of $100. Preferred stock will 
be exchanged share for share. 

By incorporation under Ohio laws the 
company will be able to avoid the extra 
annual tax in the state of West Virginia 
and will be able to exercise the right of 
condemnation in Ohio. 

The incorporators of the Ohio company 
are: W. L. Cary, president; C. H. Spen- 
cer, vice-president; W. C. Metz, treas- 
urer; T. J. Evans, secretary, and Dr. H. H. 
Postle, a member of the board of direc- 
tors. Authorized capital is $500,000 pre- 
ferred stock and 5,000 shares of no par 
common stock. 

Federal Court Rules on Minnesota 
Purchase Contract Case. 

A decision by the United States Circuit 
Court of Appeals, eighth district, at St. 
Louis, Mo., on June 26 was handed down 
in the controversy regarding the Worth- 
ington telephone exchange, Worthington, 
Minn., after the case had hung there for 

% years. The case was brought by Max 


McGraw to compel specific performance 
of a contract to purchase the Worthington 
exchange. 

The defendants were “Worthington Tele- 
phone Exchange Co., a partnership com- 
posed of C. M. Smallwood, J. T. Small- 
wood, and Mary S. Cashel, C. M. Small- 





wood' and Mildred L. Smallwood, J). T. 
Smallwood and Blanche M. Smallwood. 
Mary S. Cashel and John A. Cashel’; 
that is, the members of a partnership (un- 
der the name Worthington Telephone Ex- 
change Co.) and the wives and husband of 
the respective partners. The purpose of 
the suit was to compel the partnership to 
convey the property of the Worthington 
Telephone Exchange Co., which con- 
sisted of certain real estate, equipment, ap- 
paratus, etc., used in connection with its 
telephone system. 

The court found that two of the part- 
ners (J. T. Smallwood and Mary S. 
Cashel) had not authorized the contract. 
which had been executed, in the name of 
the partnership, by C. M. Smallwood. The 
United States District Court of Minne- 
sota determined that only C. M. Small- 
wood was bound and entered a decree re- 
quiring him to convey his undivided one- 
third interest in the real and _ personal 
property belonging to the partnership. 
From that decree, C. M. Smallwood 
brought the appeal. 

“Various matters have been argued,” 
said the court, “but we will determine only 
one, as that is decisive of this appeal. The 
decree must be reversed because a condi- 
tion precedent to the performance by either 
party has not been and cannot be per- 
formed, through no fault of the party 
upon whom was the burden of perform- 
ance. This precedent condition was the 
acquirement by the seller herein for this 
buyer of rights to purchase two other and 
differently-owned telephone exchanges. 

The contract was for the purchase of 
the property belonging to the Worthing- 
ton exchange for $150,000 in cash. Among 


« other provisions of the contract was one 


that the seller agreed to endeavor to pur- 
chase two other telephone exchanges—one 
located at Slayton and one at Adrian and 
Ellsworth—at maximum prices set forth 
in the contract. ° 

A portion of the concluding paragraph 
of the contract read: 

“Tt is understood and agreed that upon 
fulfillment of the undertakings of the sell- 
er in this agreement specified, the pur- 
chaser will pay for said properties and 
will accept transfers and possession there- 
of on January 2, 1927.” 

The contract was extended to afford a 
longer time in which to acquire the other 
properties, and such extension was: “to 
January 12, 1927, at which time the same 
shall terminate unless fully performed by 
said parties.” 

From another ‘provision in the contract 
it is clear that both parties contemplated 


24 


no sale unless and until purchase of the 
other two exchanges was arranged satis- 
factorily to this buyer. 

“While the contract is clear and definite 
as to this,” the court says, “the extension 
agreement further emphasizes this mat- 
ter. That extension was for the sole pur- 
pose of giving the seller longer time within 
which to acquire the purchase rights to 
the two other exchanges. That extension 
is ‘to January 12, 1927,’ and it is carefully 
provided that ‘at which time the same shall 
terminate unless fully performed by said 
parties.’ 

It stands undisputed in the record that 
Smallwood endeavored to acquire these ad- 
ditional properties but that it was impos- 
sible to do so since one of them was 
under option to a third party who acted 
thereon and purchased the property. 

Plaintiff claims that this contract be- 
came an option contract upon the failure 


of the seller to acquire the additional 
properties. We cannot so construe the 
agreement. There is but one option fea- 


ture in the contract, and that is that if 
the stated audit of the business of. the 
sellers is not found to be substantially cor- 
rect, the purchaser shall have the option 
of canceling the agreement or of purchas- 
ing the property with a pro rata reduction 
of price. Except’ as to this one feature, 
this was not an option contract but a 
contract of purchase and sale with certain 
conditions precedent named therein. 
When the attempts to purchase the two 
other properties failed and the time limi- 
tation in the contract expired, the entire 
contract fell, leaving no obligation of per- 
formance upon any party thereto. 
Appellee pleads and gave proof of cer- 
tain matters which seem intended as a 
waiver of performance of such condition 


precedent. Taken at full value, they are 
insufficient. 
The decree is reversed with instruc- 


tions to dismiss the petition on the mer- 
its for want of equity.” 


Motion to Set Aside Order of 
Illinois Commission Denied. 
The motion of the city of Pekin, Ill. 
to set aside the order of the Illinois Com- 
merce Commission in the rate case of the 
Middle States Telephone Co. was recently 
denied by Judge Daily in the circuit 
court of Tazewell county. He pointed 
out that the city, in the hearing before 
the commission, had offered no evidence, 
and that the figures as to cost were sub- 
mitted by the engineers for the commis 
sion, and for the telephone compary, and 

were not at great variance. 
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Judge Daily thought the commission had 
favored the city in fixing the valuation, 
as it might easily have made it $50,000 
higher. He had given some thought to 
the objection regarding the salaries to 
three officers of $10,000 per year, a por- 
tion of which is charged to Pekin, but 
expressed the opinion that the company 
has the right to fix the salaries. 


City Council Agrees Upon Fran- 
chise for Elizabethtown, Ky. 
The city council of Elizabethtown, Ky., 

held a meeting on August 4 and settled 

the question of a telephone franchise 
which has been pending for several years. 

The vote upon the ordinance providing 

for the sale of a franchise was four to 

two, and the motion for adoption came 
after a heated two-hour debate. 

Franchise advocates cited the fact that 
rates proposed were in line with those 
charged in other Kentucky cities, and de- 
clared that Elizabetlitown should keep in 
step with the march of progress. 

Opponents cited hard times, lower com- 
modity prices, and the fact that 80 per 
cent of the business people of the town 
had signed a petition against the granting 
of the franchise. 

The franchise provides for the installa- 
tion of a dial system. 

There are now 115 business telephones 
and about 400 residence telephones in 
Elizabethtown. Rural subscribers will not 
be affected by the new franchise. 

The rates per month proposed are as 
follows: One-party business, $4.75; two- 
party business, $3.75; one-party residence, 
$2.75; two-party residence, $2.25; four- 
party residence, $1.75. 

The proposed. franchise has been ac- 
cepted informally by the Hardin County 
Telephone Co., now operating there, and 
it is expected that this company will be 
the purchaser when the franchise is 
offered at auction. 

The franchise is for a term of 20 years, 
and will be offered for sale on August 25. 


Michigan Rural Telephone Prop- 

erties Purchased by Bell. 

The Interstate Commerce Commission 
on July 18 approved the proposed acquisi- 
tion of the properties of the Serviss Tele- 
phone System, Pine Run, Mich., by the 
Michigan Bell Telephone Co. 

The Serviss system, which is owned and 
operated by Rachel Serviss and W. B. 
Serviss, serves approximately 75 subscriber 
stations at Pine Run. All the stations are 
on a rural basis, as Pine Run is a small 
rural center with about 550 people. The 
Serviss system does not have any toll lines; 
therefore, connection is made with the 
Michigan Bell company’s lines for toll 


service. The village is about 1.5 miles 
cast of the Bell company’s exchange at 
Clio, and about 11 miles north of Flint, 
Mich. 


The Bell company does not op- 
frate an exchange at Pine Run, so’there is 





no competition in service or duplication in 
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plant involved. 

Reports for 1929 show the Serviss sys- 
tem operated at a loss of $107.70, and the 
Michigan Bell proposes to acquire the 
properties for $3,375, and then discontinue 
the Pine Run exchange, serving the terri- 
tery from its Clio and Mount Morris ex- 
changes. It is prepared to make any ex- 
penditures necessary to give the territory 
standard commercial telephone service, the 
demand for which has been increasing dur- 
ing recent years owing to the steady devel- 
opment of the Pine Run territory. 

As provided in an order of the 
commission, the Bell company’s present 
rates for rural line service at Clio and 
Mount Morris will apply to the Pine Run 
subscribers for the Serviss system after 
the contemplated changes are made. 

An appraisal of the properties made by 
the Bell company’s outside plant engineer 
finds the cost of reproduction to be $16,608, 


state 


and less depreciation, $6,659. The esti- 
mated value of property to be retired 
from service is $1,700 with no salvage. 


The cost of removing the retired property 
is estimated at $1,100, and the cost of uni- 
fication will be approximately $500. 

At the hearing, communications from a 
number of representative telephone users 
were introduced in evidence, all favoring 
the proposed transfer of properties. The 
Michigan Public Utilities Commission has 
approved the acquisition of the Serviss 
system’s properties by the Michigan Bell 
company, and no objection to the granting 
of the application was made to the Inter- 
state Commerce Commission. 


New Rate Schedule Asked for by 
Nebraska Company. 

The Cozad Mutual Telephone Co., 
Cozad, has asked the approval of the 
Nebraska State Railway Commission of 
a new and increased schedule of rates con- 
ditioned upon the transformation of the 
exchange from magneto to common bat- 
tery. Cozad is a town of 1,700 persons 
situated in the alfalfa belt, one of the con- 
sistently prosperous sections of the state, 
and the officers of the company desire to 
give it a thoroughly modern 
plant. 

A petition to the commission asking the 
approval of the change in service and 
agreeing to the payment of whatever rates 
the commission found to be reasonable and 
necessary, accompanied the application. It 
was signed by the mayor, city council, 
school board and members of the chamber 
of commerce after the latter had endorsed 
the proposal by resolution. 

The company is now charging $3 a 
month net for individual business service ; 
$2.75 for two-party business; $1.75 for in- 
dividual. residence, metallic, and $1.50 
grounded; $1.50 for two-party metallic 
residence; $4.80 for switching; with busi- 
ness extensions, 75 cents; residence exten- 
sions, 50 cents; extension bells, 25 cents; 
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desk sets, 25 cents extra. It proposes to 


eliminate two-party business, and charge 
all business stations $4.50 a month, with 
$2.50 for individual and $2 for two-party 
residence, with charges remaining 
the same. 

The company supplies 94 business, 325 
residence and 520 rural stations. E. N. 
Davis, general manager, 
when the new equipment is installed, the 
company will have a total investment of 
$45,000. Its present revenues are $14,744 
a year, and the estimated revenues under 
the new schedule will be $18,322. The 
estimated operating expenses are $15,722. 
This will leave the company a net earning 
yearly of $3,600, or approximately 8 per 
cent on the investment. 

Mr. Davis says the rates asked for are 
reasonably necessary for the business of 
the corporation, and will enable the com- 
pany to meet the desires of the community 
for the best possible service. 


other 


estimates that 


New York Telephone Co. Author- 
ized to Acquire Mutual Properties. 
The Interstate Commerce Commission 
recently approved the acquisition of the 
Greenville Telephone Association’s prop- 
erties by the New York Telephone Co. 

The Greenville association is an unin- 
corporated mutual organization which 
owns and operates a telephone system in 
portions of Albany county, and in the 
towns of Cairo, Coxsackie, Durham, and 
Greenville, Greene county, New York, 
serving a total of about 405 stations. Its 
system includes about 45 lines, each of 
which is a separate organization. 

Each member of the association has an 
equal interest in the line to which he is 
connected, and in the property of the asso- 
ciation, and owns his own telephone in- 
strument and drop wire. The number of 
members on a line ranges as high as 16. 
Neither the association nor any of the 
lines is operated for profit. 

Each member is assessed about $11 per 
year to cover operating and maintenance 
costs, and each of the lines collects an an- 
nual assessment covering the cost of main- 
tenance, the average total cost per member 
is estimated at approximately $18 per 
year. Service is not sold to any one. 

The territory in which the Greenville 
association operates is located about 35 
miles southwest of Albany, N. Y., near 
the Catskill mountains, and is gradually 
developing as a summer resort. This de- 
velopment is bringing about an increasing 
demand for service which the association 
finds difficult to satisfy, and under existing 
conditions it is reported impossible to 
effect a uniform degree of maintenance. 
This has resulted in poor transmission and 
unsatisfactory service. 

The association has no toll plant, and 
because of its mutual organization is un- 
able to furnish adequate terminal facili- 
ties to provide toll service. The outside 
plant is in poor condition and the associa- 
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When writing to Automatic Electric Inc., please mention TELEPHONY. 


ELEPHONE organizations operating exchanfhl 

or semi-tropical countries, where the atmospffifs 
are excessively humid, have often experienced 
transmitters ‘‘going bad’ due to the fact that 
properly exclude moisture. 


Such companies have found by actual trial, that @e 
is the most satisfactory instrument that can be {i 
excessively humid climates. While the Monophg® 
is not designed to be wateroroof, its design a 

are such that, for all general uses, its operatiogi 
by moisture conditions. A letter recently receive 
engineer of a large telephone organization ope 
in several tropical countries where the humidit 
states that their experience has shown that thelis 
the only handset telephone which stands up to such 
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In every respect, the Monophone is designed ani 
stand not only ordinary conditions of operationjy 
which are excessively difficult and exacting. It isis 
—an in-built ‘‘factor of safety’’—which gives the 

longer life and lower maintenance cost—and wi 
its adoption as standard by hundreds of telephone 
throughout the world. Designed, engineered angi 


for all types of service by Automatic Electrig®, 
U.S.A. 
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The Automatic Electric Company, Ltd., Chicago 
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tion is not prepared to furnish standard 
facilities. The New York company, ac- 
cording to an agreement dated May 21, 
1930, will purchase the properties of the 
Greenville association, free from all liens 
and encumbrances, for the sum of $11,700. 
Since the Greenville association is a mu- 
tual organization, in which each member 
has an equal interest, it is planned that the 
transfer of properties be effected as fol- 
lows: (1) By bill of sale to the New 
York company executed by the officers of 
the association; and (2) there having been 
formed a holding committee to which each 
member of the association is to grant his 
personal telephone property, interest in the 
line to which he is connected, and interest 
in the association, the committee is to 
transfer to the New York company all 
rights, title-and interest thus acquired. It 
stated that over 80 per cent of the asso- 
ciation members have executed such grants. 
The Greenville association’s properties 
consist of central office equipment, at 
Greenville and Freehold, rights of way, 
exchange pole lines, and general equipment 
located in Albany and Greene counties. 
Appraisals made by engineers of the New 
York company find the structural value of 
the plant, which is to be retained in service 
to be $8,148. No toll lines are involved. 
It is estimated that the New York com- 
pany will expend approximately $71,000 
to put the plant in condition to render com- 
mercial service and provide for growth in 
local and toll service. No duplication of 
facilities is involved, as the New York 
company does not operate in the territory 
served by the Greenville association. 


Division of Pennsylvania Terri- 
tory Eliminates Competition. 
Recently, the Interstate Commerce Com- 

mission approved the acquisition (1) by 

the Bell Telephone Co. of Pennsylvania 
of certain properties of the Cumberland 

Valley Telephone Co. of Pa.; and (2) by 

the Cumberland Valley company of certain 

properties of the Bell company. The pro- 
posed transfer of properties was found to 
be of advantage to the persons to whom 
service is to be rendered and in the public 
interest, and certificate was issued by the 

Pennsylvania Public Service Commission 

authorizing the acquisition. 

At the hearing, counsel for the United 
States Independent Telephone Association 
gave notice of objection to certain pro- 
visions of the principal contract involved 
in the two companies’ proposals on the 
ground that they would adversely affect 
the interests of Independent telephone com- 
panies. This objection subsequently was 
withdrawn. No other objection to the 
granting of the application was presented 
to the Interstate commission. 

The Bell company owns and operates a 
telephone system throughout Pennsylvania, 
including the counties of Adams, Cumber- 
land, Dauphin, Franklin, Juniata, Lebanon, 
Mifflin, Perry, Snyder, York, and Fulton. 
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The Cumberland company is engaged in 
furnishing telephone service also in these 
counties, except Fulton. 


These two companies have been in active 
competition in this territory, both in local 
and toll service, for more than 28 years. 
There has been no interconnection of the 
two systems for local service, nor any gen- 
eral interchange of service even upon a 
toll basis. - Consequently, it has been neces- 
sary for many telephone users, especially 
business and professional men, of various 
communities in the territory to have tele- 
phones of both systems, with resultant in- 
convenience and increased expense. 

In correction of these conditions, after 
long negotiations and careful study of the 
situation, the companies finally concurred 
in an arrangement for elimination of 
duplication in plant and service by a 
division of the territory between them and 
for interchange of service. 

In pursuance of the provisions of con- 
tracts entered into, each company proposes 
(1) to discontinue local exchange service 
in an agreed section of the territory, and 
toll service between any two points therein, 
and (2) to sell, to the other party, its tele- 
phone plant and facilities in the section 
from which it is to retire. Thereupon the 
two systems are to be connected for inter- 
change of telephone service. 

The Bell company is to retire from 
Adams, Franklin, Juniata and Perry coun- 
ties, and parts of Cumberland, Fulton and 
York counties, and to sell certain plant and 
facilities in this section to the Cumberland 
company for $1,218,800. The Cumberland 
company is to retire from Dauphin, Leb- 
anon, Mifflin, and Snyder counties, and a 
part of Cumberland county, and to sell its 
plant and facilities therein to the Bell com- 
pany for $796,135. On the basis of book 
investment, it is stated that the Cumberland 
company is parting with approximately one- 
third of its properties. 

Under the proposed transfers of proper- 
ties, the Bell company acquires exchanges 
at eight points, including Harrisburg, and 
the Cumberland company acquires ex- 
changes at 18 points, including Carlisle, 
Chambersburg and Waynesboro. 

Each of the exchanges is equipped with 
switchboards, central office equipment, sta- 
tion apparatus, and other accessories. The 
number of stations to be acquired by the 
Cumberland company is 10,704, and the 
number to be acquired by the Bell company 
is 4,576. 

Appraisals made by the Cumberland com- 
pany’s general plant manager of the proper- 
ties to be acquired by the Bell company 
show the estimated cost of consolidating 
the properties to be $229,350. The chief 
engineer of the Bell company’s area finds 
the cost of consolidating the properties to 
be acquired by the Cumberland company to 
be approximately $260,000. 

An officer of the Cumberland company 
stated that, with the most economical man- 
agement possible, under existing competi- 
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tive conditions, the company has not been 
able to earn a fair return on its investment. 
In 1929 the company sustained a deficit of 
$14,481.98. It is believed that division of 
the territory and exclusive local operation 
will enable the company regularly. to earn 
about 6 per cent on both classes of stock. 
It is stated that some minor changes in 
rates are to be put in effect. 

The proposed change in properties will 
result in the elimination of nearly 12,000 
duplicate stations in the territory from 
which the Bell company will withdraw and 
1,600 duplicate stations in the territory 
from which the Cumberland company is to 
retire. In addition, 17,000 stations of the 
Cumberland company will have access to 
the Bell company’s system for toll service. 
No connections of Independent telephone 
companies are to be disturbed. 

At the hearing there were introduced 
into evidence communications from a con- 
siderable number of representative tele- 
phone users, all favoring the proposed 
transfers of properties, and the commission 
has found the proposed transfer of proper- 
ties in Pennsylvania to be of benefit to sub- 
scribers, therefore a certificate has been 
issued to that effect. 


Mutual Company Asks Increase in 
Competitive Town. 

Application has been made to the Ne- 
braska State Railway Commission by the 
Garfield Mutual Telephone Association, of 
Burwell, Neb., for an increase in rates. 
The company conducts a small exchange 
in competition with the Farmers Tele- 
phone Co. of Ord, one of the Nebraska 
Continental company group. 

W. D. Beat, secretary, and Oscar Nelson, 
president, represent to the commission that 
larger revenues are necessary so that the 
company may continue to give proper 
service. The net rates asked for are: 

Where subscriber owns telephone, 50 
cents a month; company-owned, business, 
$1, and residence, 75 cents; rural, $1 a 
month, payable quarterly in advance; desk 
sets, 25 cents extra; extension bells, 25 
cents ; extension sets, 75 cents. Where pay- 
ments are not made by the tenth of each 
month, 25 cents is to be added to all regu- 
lar monthly rentals. A rate of 15 cents 
for non-subscriber calls is asked. 


Federal Radio Commission to Con- 
sider Bankruptcy Case. 

The Federal Radio Commission an- 
nounced at Washington on August 4 that 
it would consider the matter of involun- 
tary bankruptcy proceedings in Chicago 
against the Universal Wireless Communi- 
cations Co., Inc., in connection with its 
application for 40 continental channels for 
a radio message service. 

Sam Howard, Chicago, has been named 
receiver for the company, a Buffalo, N. 
Y., concern which recently suspended op- 
erations when it became involved in pat- 
(Please turn to page 44.) 
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YARD SANITATION 


one of the safeguards 
to the longer life of 


“P&H PROCESS” POLES 


T? keep poles in a sound, healthy condition, sanitary 
handling and storage are essential. 

At the Page & Hill yards, poles are kept off the ground on 

creosoted skids with a clear 2 foot space under the poles. The 

ground is cindered and kept free from vegetation. Regular 


inspection of all yards insures proper maintenance of sanitary 
conditions. 


Yard sanitation is only one of the contributing factors that has 
kept P& H Poles, for a quarter century— 


“Still in the Lead” 


FAST SHIPPING SERVICE on all cedar pole requirements— 
Northern White Cedar or Western Red Cedar. 


PAGE 48» HILL CO. 


MINNEAPOLIS, MINN. 


New York, N. Y., 50 Church St. Chicago, III., 20 North Wacker Drive Bldg. 
Boston, Mass., 733 Public Service Bldg. Kansas City, Mo., 455 Dwight Bldg. 
Pittsburgh, Pa., 1210 Grant Bldg. Dayton, O., 854 Reibold Bldg. Omaha, Neb., 71! Elec. Bldg. 





Predetermined 
results through 
laboratory control 
of “P&H” operations 





When writing to Page and Hill Co., please mention TELEPHONY. 





























Steady Progress of Virginia Company 


Interesting Background, Organization, and Continued Progress of the I[nter- 


Mountain Telephone Co., Which Is Operating in Both Virginia and Ten- 
nessee—Company’s Policy in Rebuilding Programs and Service Improvements 


By A. U. Meadows, 


General Commercial Manager, Inter-Mountain -Telephone Co., Bristol, Va.-Tenn. 


On February 25, 1922, the Inter-Moun- 
tain Telephone. Co. was organized under 
the laws of: Virginia. This event was the 
climax of prolonged negotiations, looking 
to the merging of the Bristol Telephone 
Co., Bristol, Va.-Tenn., with certain prop- 
erties of the Chesapeake & Potomac Tele- 
phone Co. and the Cumberland Telephone 
& Telegraph Co. 

Even though details of a large transac- 
tion of this kind move slowly, much prog- 
ress had been made by the time the United 
States was drawn into the World War in 
the early part of 1917, when everything 
of this nature was dropped for the time 
being. With the country’s telephone sys- 
tems under goverhment administration 
from August 1, 1918, until July 31, 1919, 
all proceedings to bring about this merger 
were suspended and 2% years elapsed be- 
fore the final organization of the Inter- 
Mountain Telephone Co. 

The first meeting of the newly-formed 
telephone company was held on March 1, 
1922. Heading this organization in the 

















A. E. Reynolds, General Traffic Manager of 

the Inter—Mountain Telephone Co., Is Re—- 

sponsible for the Well—Regulated Traffic 
Conditions of Its 21 Exchanges. 


capacity of president was Albert Parlett. 
The vice-president was J. M. B. Hoxsey; 
secretary-treasurer, Albert ,Parlett, Jr.; 


and counsel, Judge E..K. Bachman. The 
directorate was composed of these with 
Leland Hume, of Nashville, Tenn., repre- 




















W. N. McAnge, Jr., President of the Inter- 

Mountain Telephone Co., Bristol, Va.-Tenn., 

Has Built Up a System of 21 Exchanges in 

Following Out a Consistent Plan of 
Expansion. 


senting the Cumberland Telephone & Tele- 
graph Co.; C. H. Weber, of Richmond, 
Va., representing the Chesapeake & Po- 
tomac Telephone Co.; and H. W. Powers 
of Bristol, Va.-Tenn. 

The new corporation took over the en- 
tire properties of the Bristol Telephone 
Co., then having exchanges located in 
Bristol, Johnson City, Jonesboro, Abing- 
don and Glade Spring, together with such 
toll lines as the Bristol Telephone Co. had 
in operation at that time. In addition, 
there were included the local exchanges of 
the Cumberland Telephone & Telegraph 
Co., located in Bristol, Johnson City, 
Kingsport, Butler, Mountain City and 
Elizabethton, and the local exchanges of 
the Chesepeake & Potomac Telephone Co. 
of Virginia, located in Abingdon and 
Damascus. 

The consolidating of these properties 
gave the new company a total of ten ex- 
changes, serving 5,256 telephones, and toll 
lines connecting all of these lines into one 
compact unit. The consolidation not only 
brought the new company new subscribers, 
but also gave it new associates. W. N. 
Cox, present manager at Johnson City, was 
formerly local manager for the Cumber- 
land Telephone & Telegraph Co. at Bristol. 
R. M. Johnson, a long time employe of 
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the Cumberland company as manager at 
Kingsport, remained as such under the new 
administration. J. F. Hannum and Lee 
Rankin, construction foremen, came from 
the Bell companies to join the 
Mountain family. 

W. G. Griffin, who began his telephone 
career with the organization of the Bristol 
Telephone Co. in 1895, became local man- 
ager of the Bristol exchange and superin- 
tendent of all construction work. He re- 
mained in this position through the con- 
struction of the Inter-Mountain company’s 
new plant and in July, 1925, was made 
general plant 
system. 


Inter- 


manager of the entire 
Other employes with long service rec- 
ords include J. L. Hashberger, general col- 
lection supervisor; Mrs. Lilly Daniels, 
3ristol evening chief operator; H. W. 
Musselwhite, repairman, and R. A. Daniels, 
storekeeper for the company, in Bristol. 

Soon after perfecting the new organiza- 
tion, a comprehensive building program 
was planned and work was immediately 

















W. G. Griffin, General Plant Manager of 

the Inter-Mountain Telephone Co., Is Re- 

sponsible for the Excellent Condition of the 
Company’s Plants. 


started. This included the dismantling of 
certain duplicate properties, rehabilitating 
others, and the erection of a new general 
office building at Bristol, Va.-Tenn. The 
years of 1922, 1923 and 1924 were de- 


voted mainly toward the building oi the 
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REDUCE LABOR COSTS 


BY USING THESE MATTHEWS SPECIALTIES 





THE MATTHEWS PULLIFT 
A Safe, Fast Puller and Hoist 





ESIGNED for pulling slack out of guys or cable, hoisting 
transformers and other equipment, the Matthews 
Pullift has many uses around the public utility, machine 
shop and industrial plant as a hoist and puller. It is ex- 
ceptionally fast, 1000 pounds can be lifted at the rate of 
sixteen inches per minute; heavier loads proportionately. 
Weighs only 33 pounds. Due to the worm and worm gear, 
the load is always carried on the tool and not transmitted 
back to the operator. The ratchet handle permits easy 
operation under heavy load or in restricted places. Any 
length of chain can be used. 













MATTHEWS | 
ADJUSTABLE REEL 
for Pay Out and Take Up 


Wire bought in coils costs less than 
wire bought on wooden reels. The 
Matthews Adjustable Reel makes wire 
in coils much easier to handle. When 
taking up wire it is not necessary to pull 
the wire down on the road and then coil 
up by hand as the pulling out and 


coiling up on the reel can be done at WwW N. MATTHEW c 
2 co) a 


the same time. The five arms of the reel 
are quickly contracted or expanded to co R P Oo RAT I ©] N 
fit any size coil of wire within its 
range. Supplied with or without brake. 
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Engineers and Manufacturers 
3720 Forest Park Blvd., St. Louis, Mo. 





When writing to W. N. Matthews Corp., please mention TELEPHONY. 
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perinanent. service plants of the company. 

The new general office building and ex- 
change at Bristol was completed in Febru- 
ary, 1924. The work included an under- 
ground network of cable routes through- 
out the business section and the installa- 





A. U. Meadows as General Commer- 

cial Manager for Inter—Mountain Tele— 

phone Co., Maintains Personal Contact 
Between Company and Subscribers. 


tion of a new Kellogg full-feature switch- 
board. Because the new building was 
originally built to accommodate a substan- 
tial company growth, it is still being used 
today as the home office. From Feébruary, 
1924, to the present time the Bristol ex- 
change has enjoyed a substantial growth 
of approximately 61 per cent in the num- 
ber of subscribers. 

The Johnson City exchange. was also re- 
built in 1924 and this included an under- 
ground network of cables, and the installa- 
tion of a new Kellogg full-feature switch- 
board. Up to the present time, the John- 
City exchange shows a_ subscriber 
growth of over 150 per cent. 

During this same period, the complete 
rehabilitation of the Abingdon, Glade 
Springs and Damascus plants was carried 
out and was followed by the installation of 
a new Kellogg service switchboard at 
Abingdon in 1926. 

About this time W. N. McAnge, Jr., a 
native Virginian, at that time president of 
the Allen properties of 15 exchanges in 
northern Mississippi, western Tennessee 
and northern Alabama, stopped at Bristol 
on his way to Suffolk, Va. Mr. McAnge 
being about to reap the reward of some 
of hard work, looked to the 
merging of the properties under his con- 
trol with those of the Cumberland Tele- 
phone & Telegraph Co., and was inter- 
ested in getting into the industry on a more 
extensive scale. 

It was on 
proached Mr. 


son 


15 years 


that he 
the 


this visit 
Parlett on 


ap- 
subject 


of disposing of his interest in the Inter- 
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Mountain company. This seemed to coin- 
cide with the trend of Mr. Parlett’s inten- 
tions of relieving himself of the respon- 
sibilities as president of the Inter-Moun- 
tain company. 

Negotiations progressed nicely and it 
was in the latter days of June, 1925, that 
Mr. McAnge secured contro! of the Inter- 
Mountain Telephone Co. through the pur- 
chase of Mr. Parlett’s holdings. On July 
1 of that year, he assumed his present 
official position as chief executive. Up to 
the time of this transfer, the company 
showed a considerable growth, having 6,300 
telephones in service, which was a gain of 
over 1,100 stations, and a very noticeable 
increase in toll traffic. 

After familiarizing himself with his new 
responsibilities, Mr. McAnge rounded out 
his organization by appointing the writer 
general commercial manager and A. E. 
Reynolds general traffic manager, both of 
whom had been associated with him while 
connected with the Allen properties. 

With the personnel set-up at this time, 
it was possible for the company to intelli- 
gently expand its operation. The first in 
this expansion program was made on 
March 1, 1926, when the Holston Tele- 
phone Co., operating exchanges at Eliza- 
bethton and Bluff City, Tenn., was pur- 
chased. 

The Inter-Mountain company had a small 
exchange in Elizabethton at the time this 
purchase was consummated. The two prop- 
erties were merged into one exchange, 
which was completely rebuilt with all-cable 
distribution and a full-feature Kellogg ser- 
vice switchboard. Since the purchase and 
reconstruction of the Elizabethton prop- 
erties, the exchange has shown an increase 
in subscriber stations of about 70 per cent. 

The next expansion was the purchase of 
the properties of the Unicoi Telephone Co., 
operating approximately 400 stations in Er- 
win, Tenn. This exchange was completely 
rebuilt during the latter part of 1926 and 
is now serving a 40 per cent increase with 
Kellogg magneto equipment. 

The next piece of telephone property to 
be taken under the wing of the Inter- 
Mountain Telephone Co. was the McFad- 
den Telephone Co.’s holdings in Gate City, 
Va. The transfer of this property was 
made on August 1, 1926, and was immedi- 
ately converted to automatic, with Kings- 
port as its toll center. While the growth 
there has not been outstanding, the auto- 
matic equipment has proved highly satis- 
factory and the patronage seems to be well 
pleased with this type of equipment. 

Following close upon the purchase of the 
Gate City exchange, the acquisition of the 
Johnson County Telephone Co., operating 
221 stations in Mountain City, was made. 
The physical assets of this exchange were 
found to be in such excellent condition 
that no reconstruction was needed. How- 
ever, work was begun this year to make 
an all-cable distribution in Mountain City. 

There was more or less a lull in the 
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acquisition of telephone properties for the 
next year, and it was not until July 1, 1927, 
that purchase was made of the Smyth 
County Telephone Co., which was operat- 
ing exchanges in Marion and Chilhowie, 
Va. Marion, at that time, served 281 sta- 
tions, and Chilhowie had a total of 70 sta- 
tions. At the time of the purchase of this 
property, Marion subscribers were 
served with magneto equipment. 
The reconstruction of the Marion plant 
was commenced in January, 1928, and com- 
pleted in May of the same year with the 
installation of a new Kellogg 
switchboard. Today the Marion subscrib- 
ers are enjoying the same high grade ser- 
vice that prevails in Bristol, Jchnson City, 
Kingsport, Wytheville and other exchanges 
of much larger size. This type of 
service has done much to bring about a 
change in the trend of thought regarding 
telephone service in Marion, and now the 
company is serving almost twice the num- 
ber of stations that were 
time of the transfer. 


being 


service 


new 


included at the 


The Inter-Mountain company is engaged 
at the present time in rebuilding the Chil- 
howie plant, which will also include Kel- 
logg common battery central office equip- 
ment. 

On November 9, 1927, the physical assets 
of the Co. 
transferred to the Inter-Mountain group. 
At the time of this transfer, 748 stations 
were be:ng served by inadequate magneto 


Greeneville Telephone were 
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R. T. Crabtree Has Held the Position 

of Virginia Group Manager for Inter- 

Mountain Telephone Co. Since 1923, 
with Headquarters at Wytheville. 


equipment. Practically the entire plant was 
replaced with new poles and cables, and 4 
full-featured Stromberg-Carlson board was 


installed. This reconstruction was ccm 
pleted on September 2, 1928, and has re 
sulted in’a 23 per cent increase i! sub- 
scriber stations during the two years 0! 
operation. 


The Wythe Mutual Telephore Co. with 
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Millions 
of 
Bills 


Telephone companies 
everywhere handle their 
subseribers’ billing on 


Burroughs automatie 


telephone billing machines 


Burroughs 
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exchanges in Wytheville, Laswell, Max 
Meadows and Ivanhoe, was purchased on 
August 1, 1928. Within the past year the 
Wytheville plant has been entirely rebuilt, 
including a modern central office building 
and Kellogg full-feature equipment. The 
number of stations in this group has in- 
creased 20 per cent since the date of pur- 
chase in spite of a substantial increase in 
the Wytheville rates since installation of 
the new service. 

The most recent addition to the Inter- 
Mountain system was the purchase of the 
lines and equipment of the Caroll-Greyson 
Telephone Co., operating in and around 
Galax, Va. The transfer of this property 
brought 219 telephones into the group. 


TELEPHONY 


In almost every case the increase in rev- 
enue and the lowered maintenance costs 
have more than fulfilled earlier predictions, 
demonstrating that growth and prosperity 
are bound to be the reward for an ade- 
quate plant and efficient equipment oper- 
ated by a loyal and efficient force, such as 
the Inter-Mountain family. 


Fine District Meeting of Illinois 
Association at Rockford. 

About 125 persons gathered at Rockford, 
Ill., on Wednesday, July 30, to take part 
in the sixth district meeting held this 
year by the Illinois Telephone Associa- 
tion. A novelty was introduced at the be- 
ginning of the meeting by permitting the 
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Rockford exchange was made, in charge 
cf experienced guides who pointed out the 
objects of special interest in the larvest 
manual exchange in Illinois outside of 
Chicago. 


Consolidation of 21 Exchanges 
Effected in Georgia. 

The Georgia Continental Telephone Co,, 
organized under the laws of Georgia, with 
its principal place of business at Dawson, 
has consolidated 21 exchanges in Georgia, 
The capital of the company is given as 
$750,000. -The exchanges are 
Buena Vista, Bronwood, 
ville, Parrott, Preston, 
Bluffton, Cuthbert, 


located at 
Dawson, Ella- 
Weston, 


Gaines, 


Sasser, 


Edison, Fort 











1. Wytheville Building of 
Full-Feature Switchboard. 3. 


Crowgey, of Wytheville. 4. Terminal 


Inter—Mountain Telephone Co. 


Room with T. E. Barnes, 


Manager’s Office Showing R. T. Crabtree, Group Manager, in 
Wire Chief, at the Testboard. 





2. Commercial Office and Operating Room, Showing Five—Position Kellogg 


Conference 
5. Operators’ 


with Mayor R. V. 
Restroom, Showing 


Misses Carrie Miller and Mary Smith Enjoying Its Comforts. 


The rehabilitation of this plant and im- 
provement in service under Inter-Mountain 
ownership has resulted in a growth of 96 
stations. 

From its beginning the Inter-Mountain 
Telephone Co. has had a history of steady 
progress. Of the present total of 15,411 
stations, 8,605 were acquired by direct pur- 
chase. The balance, or 44 per cent, is due 
to growth under the Inter-Mountain man- 
agement. During this period local rates 
have been increased as service conditions 
have been improved, and toll business has 
shown a steady upward trend. 

These gratifying results are attributable, 
partially, to the general commercial growth 
of the territory, but probably the best an- 
swer lies in the Inter-Mountain policy of 
“service first.” It is worthy of note that 


all properties have been rebuilt as they 
came under Inter-Mountain 


management. 





men to visit the traffic school to witness 
the manner in which the operators were 
instructed. 

Mrs. Marion Simonson, voice instructor, 
demonstration to the 
joint session of the exact methods to be 
employed in pronouncing each number; 


gave an excellent 


the faults of enunciation, such as rigid 
jaw, stiff lips and a lazy tongue; and 
exercises for correcting the flaws. Some 


60 operators attended this school of in- 
struction. 

At the conclusion of this demonstration 
the men retired to a separate room where 
plant and commercial subjects were dis- 
cussed in a meeting at which the President 
Louis Pitcher presided. 

At noon an excellent luncheon and a 
few short talks were enjoyed at combined 
sessions. The meeting closed at 3:30, at 
which time an inspection trip through the 


Toccoa, 


Branches, 


Washington, 
Double 


Shellman, 
Lavonia, Lincolnton, 
and Winder. 

W. O. Randall, of Abbeville, S. C., will 
be general manager of the new orgamniza- 
tion; R. L. Knell, of Abbeville, will be 
district manager for the eastern district, 
and M. E. Seagraves, of Dawson, will be 
district manager of the southern district. 

The Georgia Continental Telephone Co. 
is a sister corporation of the South Caro- 
lina Continental Telephone Co. which 
operates 16 exchanges in South Carolina. 


Monroe, 





Prices in the Metal Markets. 

New York, Aug. 11: Copper—tuture, 
llc. Iron—Dull: No. 2, f. 0. b., eastern 
Pennsylvania, . $18.00@19.00; ‘uffalo 
$16.00; Alabama, $11.50@14.00. | cad— 


Steady; spot, New York, $5.50; st St 
Louis, $5.35. 
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For Economy -— Safety -- Permanence 
VELVEDUCT VITRIFIED CLAY CONDUIT 


Underground cables deserve the superior protection that Velveduct 
Vitrified Clay Conduit affords. 


Velveduct gives cables maximum protection, not for only a few years 
but for as long as the cable remains under ground. That means low 
maintenance cost which figured over a period of years, makes Velveduct 

the most economical housing ever devised for telephone cable. 


American Gleciric (Gmpany, Jne. 


State and 64th Streets - - - - Chicago, Illinois 


| | 


























Distributors to The ncintehes Telephone Trade 
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CLAY PRODUCTS COMPANY. ea "INDIANA, BRAZIL, INDIANA 




















TELERINE— 


For Central Office and PBX Ringing 
IN USE ALL OVER THE WORLD 


bec 
" BATTERY 






WAVE 
Recognized the World Over FORM 
for Its 
Quality ’ Long Life Dependability More power than you need. 


IT PAYS FOR ITSELF 


Converts 60 Cycle Lighting Current to 20 Cycle 
Ringing Current 
POSITIVELY NO RADIO INTERFERENCE 
Very low current consumption. 
Price $44.00 — F. O. B. Elyria 
Fully Guaranteed. 


BURGESS BATTERY COMPANY Sold by Leading Telephone Distributors 


NEW ae oy — ee TELKOR, INC., ELYRIA, OHIO 


In © da: NIAGARA FALLS and WINNIPEG P 
= a ae vz (Write for booklet) 


Burgess, the famous black and white striped batteries, 
are always on the job—in the navy, the signal corps 
and with the Byrd Antarctic Expedition. 


Burgess Telephone Batteries too, are known the world 
over for their dependability—ready to give instant 
and intermittent service over a long period of time. 

































Mentioning TELEPHONY gives your inquiry tone. 


paign made by his company. in February 
last. Mr. Newman illustrated his re- 
marks with samples of the various ad- 
vertisements, cards, employe bulletins, etc. 

The methods used by different compa- 
nies were carefully studied preliminary to 
this canvass and finally a form of cam- 
paign was developed that was _ believed 
would meet the situation of the Common- 
wealth company. 

The “Add-a-Phone Canvass,” as it was 
called, was founded on the prospect card, 
which was turned in by employes. It 
gave information concerning the prospect 
and the kind of service which he would 
be likely to take. 

The prospect cards when turned in by 
the employes, were sent to the business 
office of the company, and a mailing list 
compiled. Then sales letters were sent out 
to the prospects. These letters were built 
up on various forms of appeal and the 
classes of service. 

As to how the name of the prospects 
were obtained, Mr. Newman stated that 
was comparatively easy. The information 
operators could furnish some from the 
nzmes of those called who did not have 
telephones. Others could be made up 
trom those who use pay stations. 

Others are those who make use of their 
neighbor’s telephone. Still other names 
are obtained from friends of the prospect, 
so Mr. Newman did not consider it a 
hard matter to find a prospect. In large 
cities, he stated, it may be necessary to 
make a service survey and “spot” the 
prospects. 

A, series of small one-column advertise- 
ments was carried in 54 newspapers in the 
state. When one paper had used a group 
of cuts, the cuts were mailed to another 
paper and thus there was some saving in 
the cost of electrotypes. 

Bill stuffers or inserts were placed with 
all monthly bills mailed out by the com- 
pany. Reading matter was ‘sent to the 
newspapers before and during this cam- 
paign, and a great part of it was used. 

One of the mediums used during the 
campaign was the “Add-a-Phone News,” 
which created rivalry among the em- 
ployes and inspiration to go out for sales. 

Hung in a conspicuous place at each 
exchange was the “Add-a-Phone Alti- 
meter,’ a sort of thermometer device 
which showed the standing of the ex- 
change. As copies of the “Add-a-Phone 
News” were received, employes would 
gather around the altimeter to compare 
the standing of their exchange with other 
exchanges. Districts were stimulated by 
the competitive spirit through the various 
district captains. 

“We believe the use of employes,” said 
Mr, Newman, “is the real secret of suc- 
cess in campaigns of this kind; and we 





Wisconsin’s Convention in Hottest Season 


(Continued from page 18.) 
believe our own employes know the con- 
ditions as to spare and unused facilities 
better than high-pressure salesmen. The 
latter are interested in getting a number 
cf'sales and not in getting the proper dis- 
tribution, as are the employes.” 

Answering the question as to when is 
the best time for a campaign, Mr. New- 
man replied, “Now—is the time.” The 
length, he believes, should be short and 
“snappy,” and his company decided on a 
two-weeks’ campaign. 

Points were given the employes and ex- 
changes based upon the type of business 











SAFETY DOCTRINES. | 
By JouHn A. BRACKEN. | 
Guarding the Other Fellow. 


It is recognized that the tele- 
phone plant—in process of con- 
struction as well ase when com- 
pleted, and in process of opera- 
tion and maintenance—must be 
safe with respect both to the pub- 
lic and the telephone company’s 
employes. 


Special safety precautions dur- 
ing the construction, operation 
and maintenance of the telephone 
plant are constantly necessary in 
order to guard against possible 
accidents that may result in per- 
sonal injury to some one or pos- 
sible property damage. 





























secured and the gradings were made on 
the total number of points. While many 
companies have asked employes to work 
without compensation, the Commonwealth 
company believed in prizes for employes 
securing the highest number of points and 
each employe who secured his quota was 
given money. 

Summarizing the expenses, Mr. New- 
man stated that the prizes amounted to 
$576; printing and extra postage, $568; 
clerical labor, $500; trophies, $38; and 
three grand prizes, $120, a total of $1,802. 
The business secured during the cam- 
paign amounted to 1,162 stations, of which 
1,038 were new subscribers; of these new 
subscribers, 438 were rural subscribers. 
lor the entire state the quota was ex- 
ceeded by 196.8 per cent. 

In order to determine what kind of 
business was secured, a list of the new 
subscribers was set up, and it is being 
checked with every move or out order. 
Up to August 1, out of the 1,162 new sta- 
tions, only 29 had been lost, a record 
which Mr. Newman declared is an argu- 
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ment favorable for the employe salesman. 

“The big feature outside of the reve- 
nue,” said Mr. Newman in closing, “is 
that all of our employes in the state have 
been knitted together, and they feel they 
know one another as a result of the friend- 
ly competition during the campaign.” 

Wednesday Afternoon Session. 

The first speaker on the Wednesday 
afternoon program was Harold Day, plant 
supervisor, Wisconsin Telephone Co., Mil- 
waukee. Mr. Day used a stereopticon to 
show diagrams and circuits illustrating his 
most interesting and practical talk on 
“Cable Faults and Maintenance.” He dis- 
cussed the common faults—ground, cross, 
short circuit and open—after which he 
took up the faults due to splicing errors— 
the reversed pair, split pair and trans- 
posed pair. 

The detection of the various faults was 


‘then discussed by Mr. Day, who explained 


the methods used in each case by means 
of circuit diagrams. 

The next speaker introduced by Walter 
J. Gallon was Charles C. Deering of Des 
Moines, Iowa, secretary-treasurer, United 
States Independent Telephone Association. 
Mr. Deering brought “greetings from the 
National Association” after which he com- 
mented upon the federal communications 
bill that was introduced in Congress by 
Senator Couzens last winter. 

Mr. Deering outlined the purpose of 
this bill and stated that it would involve 
all the large companies and many of the 
smaller companies. He declared it a rather 
complicated measure for which, as re- 
gards the telephone companies, there is 
no demand. He stated that the telephone 
companies opposed the bill because they 
did not wish to be hooked up with the 
radio industry, which as yet is not a stable 
condition. 

He said.it might also be expected that 
a federal body of this kind would assume 
greater and greater authority over the 
companies, as happened with the railroads 
when- they were placed under the Inter- 
state Commerce Commission. 

The speaker predicted that the bill 
would undoubtedly be brought up for ac- 
tion at the short session of Congress, which 
opens in December, by Senator Couzens. 

In closing, Mr. Deering briefly discussed 
the matter of taxation, declaring it of 
increasing importance all over the coun- 
try. He referred to the many bodies han- 
dling taxing matters and stated they are 
constantly looking about for additional 
means of raising money. 

“Effects of Lightning on Telephone 
Lines Without Adequate Protection; -\!s° 
the Effect of Improper Clearances 0! 
Electric Power Lines and Telephone 
Lines,” was the subject of an illustrated 
talk and demonstration by W. C. Lallicr, 
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Everywhere at the same time! 


Public Address System ting speech, music and entertainment within a build- 
; A i - =i ~ 
y, : yg brings speaker right to  '2g—to as many rooms as desired. Patrons of hotels 


thus equipped find an added attraction in getting 
y0U — The speaker rises—and music “on tap” in their rooms via loud speaker. 

the Western Electric in- In up-to-date schools, hospitals, railroad stations 

stallation in the huge room transforms him into a and amusement parks, too, you will find the Public 

score of speakers! No matter how far away from Address System adding to convenience and enioy- 

him you sit, his every word comes to you as dis- ment. Made bythe makers of Bell telephones, it assures 

tinctly as though he stood right beside your chair. the faithful tone and dependable service for which 
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transmission engineer, Wisconsin Tele- 
phone Co., Milwaukee. 

Mr. Lallier told of the protective de- 
vices used on telephone and power lines 
and showed diagrams of typical telephone 
protection in the central office, on under- 
ground cable, aerial cable, aerial wire and 
loops, and at the substation. 

While it would be better to have sepa 
rate plant construction for power and 
telephone lines, safe conditions are se- 
cured in well-built up communities when 
joint construction is used, and it is also 
more economical. 

The speaker then showed with the aid 
of the stereopticon different kinds of plant 
construction. These illustrated improper 
clearances on joint poles and faulty plant 
construction conditions. There were also 
photographs and diagrams presented show- 
ing the manner in which the conditions 
were corrected. 

Following the talk on adequate protec- 
tion against lightning and improper clear- 
ances between telephone and power lines, 
the very interesting demonstration of the 
power arc follow-up was given. The 
power arc follow-up is the arc between 
a telephone circuit and a power circuit 
caused by the extra voltage induced by 
lightning discharges to electric lines, and 
then maintained or continued by the power 
line voltage. 

A miniature pole line with power and 
telephone lines on it was used in the dem- 
onstration. The demonstration illustrated 
the action of telephone protectors, taking 
the extra charge produced by the light- 
ning discharge to the ground. Without 
protection, or with improper protection, an 
arc would be established between the wires 
and the telephone cables and cause con- 
siderable damage, and this likewise was 
shown. 

The various steps in the illustrations 
and the demonstration given by Mr. Lal- 
lier were carefully followed by a large 
group of interested telephone men. They 
left the meeting more than ever impressed 
with the need of adequate protection and 
proper construction methods. 

The Annual Banquet. 

The annual banquet was held on 
Wednesday evening and those attending 
enjoyed thoroughly the novel address of 
Harry B. Hall, of the American Ap- 
praisal Co., Milwaukee. Mr. Hall in a 
humorous address appraised the telephone 
from the viewpoint of one who finds the 
telephone so all-pervading as to interfere 
with his comfort. His treatment of the 
many conveniences of the telephone was a 
departure from the ordinary and one 
which gave the telephone people a hearty 
laugh. 

During the evening music was furnished 
by the Wisconsin Telephone Co. orchestra. 
The Wisconsin Telephone Co. quartet, 


composed of Joseph Fuss, William Lynch, 
Howard Phair, and Frank Zingheim, ren- 
dered 


several selections. Several solos 
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were sung by Miss Germaine Sell, Miss 
Marianne Wetzel and G. Barrett Rogers. 
The excellent and diversified musical pro- 
gram furnished by these employes of the 
Wisconsin Telephone Co. was greatly en- 
joyed by all. 

The Concluding Session. 

Those who remained for the concluding 
session on Thursday morning felt that it 
was the best and most enthusiastic ses- 
sion of the meeting. 

The first speaker presented by Presi- 
dent Gallon was Fergus O’Connor, of the 
Pittsburgh Plate Glass Co., Milwaukee, 
who spoke upon the subject, “Color—Its 
Uses and Effect.” Mr. O’Connor urged 
fitting the telephone into rooms as a part 
of the furnishings. He declared that with 
the proper use of color, the telephone in- 
strument can easily fit into the color 
scheme of rooms. 

The speaker gave a very interesting 
discussion on the colors and their proper- 
ties, and how colors affect a room. He 
stressed the value of harmony in the col- 
oring of rooms and furniture for best 
working results. With proper arrange- 
ment a room is given a maximum of light 
with no glare, and a restful atmosphere 
created. 

Subscribers and Advertising. 

“How a Telephone Company May In- 
crease Its Subscribers Through Advertis- 
ing,” was the subject of a very interesting 
talk by S. K. Beecher, of the Stromberg- 
Carlson Telephone Mfg. Co., Rochester. 
Ni Y. 

“Advertising,” said Mr. Beecher, “is 
merely one form of effort put forth to 
increase and stimulate business.” 

The speaker then compared the tele- 
phone business with others and _ stated 
that it holds a peculiar position due to 
being a monopoly. Because of that there 
has not been a great effort made to stimu- 
late business. 

“A good many companies are now wak- 
ing up to the situation,” said he, “that 
while there is no direct competition, there 
is a great indirect competition for the 
consumer’s money, such: as radio sets, 


automobiles, washing machines, and other ° 


electrical devices.” 

Millions of dollars spent in advertising, 
Mr. Beecher declared, have unquestionably 
been returned in billions. In discussing 
the appropriation for advertising he said 
that if it is too small, the campaign is 
not impressive and money is wasted. If 
the appropriation is too large, the money 
will be scattered around and spent need- 
lessly. 

The telephone companies, he stated, can 
afford a high percentage for advertising. 
The cost of advertising, selling and in- 
stallation should not, however, exceed six 
months’ revenue. 

The telephone companies sell 
forms of service—main station, extension, 
and P. B. X. Each of these services was 
discussed in turn. 


three 
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The main station service is sold usually 
to one who has not had telephone service 
and has to be educated. To reach this 
class, the newspapers are the best means, 
Each advertisement should carry a coupon 
directed to the prospect or the present 
subscriber. 

The text of the advertisement should 
be brief and to the point with but one 
thought to an advertisement. Every-day 
occurrences, showing the use of telephone 
service, supply desirable thoughts for ad- 
vertisements. 

Direct-by-mail advertising was discussed 
after which the speaker took up radio 
broadcasting and gave his ideas of the 
kind of announcements, that should be used. 
Daytime broadcasting is cheaper than eve- 
ning and probably just as effective for it 
reaches the women in the home. 

In advertising extension telephone ser- 
vice, inserts with the monthly bills may 
be utilized or advertisements printed on 
the bill. 

P. B. X. service is advertised by mail 
through the use of personal letters stress- 
ing the economy of the service. 

In referring to the cost of service, Mr. 
Beecher emphasized that the cost of ser- 
vice by the day, rather than the month, 
should be played up, as ten cents a day 
is much more likely to sell the service 
than a cost of $3 a month. 

In closing the speaker told of the cam- 
paigns conducted by the Rochester Tele- 
phone Corp., Rochester, N. Y., in which 
the principles which he had discussed had 
been successfully applied. 

A survey determined that there were 
about 22,000 prospects for telephone ser- 
vice and that about half of the families 
in Rochester did not have telephone service 
in their homes. 

President Gallon, after brief comments 
on Mr. Beecher’s address, called for a 
report of the nominating committee, to 
give recommendations for the vacancies 
created by the expiring of the terms of 
two directors. 

Arthur Taylor, of Rhinelander, read the 
report which recommended that W. L. 
Smith of Neillsville and Herman Hoerl of 
Marshfield be reelected to succeed them- 
selves. 

The report was 
both nominees were unanimously 


which 
elected 


adopted after 
on separate motions. 

The report of the resolutions committee 
expressed grateful appreciation to: Amer- 
ican Electric Co., Inc.; Automatic Elec- 
Cook Electric Co.; Do-More 
Kellogg Switchboard 
The Leich Electric 
Reliable Elec- 
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tric Inc.; 
Seating Service; 
& Supply Co.; 
Co.; National Carbon Co.; 
tric Co.; Stromberg-Carlson 
Mfg. Co.; Westinghouse Electric Supply 
Co.; Electric Storage Battery Co., and 
their representatives for their courtesies 
and the banquet enjoyed on Wednesday 
evening. 

Thanks and appreciation were extended 
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to all the speakers, to the employes of 
the Wisconsin Telephone Co. for the en- 
joyable music and entertainment at the 
banquet, and to the management and em- 
ployes of the hotel for their courtesy and 
efficiency of service. The resolutions were 
all adopted, as were these recommendations 
made by the committee: 


There appears to be some sentiment, 
first for having the annual meetings at 
Madison at least every second year, pre- 
ferably during the legislative session; 
and second to again conduct these meet- 
ings during the winter season as has 
been previously done. 

Your committee does not especially 
urge or recommend any specific action 
along these lines, but respectfully sub- 
mits the subject for your consideration. 

Your committee furthermore urges 
and recommends serious consideration 
of the matter of again arranging for 
district meetings which have been dis- 
continued for some time. It is our hum- 
ble opinion that these meetings are of 
extreme value to the telephone industry 
and should be resumed. 

Your committee, realizing that the at- 
tendance at this and other recent an- 
nual meetings of the association is not 
and has not been quite satisfactory; 
recommends that serious consideration 
be given to this matter; and that every 
effort be put forth to have many of 
those who have not been attending our 
conventions recently, fully understand 
that their presence is necessary and de- 
sirable; and furthermore that the ap- 
parently false impression which has 
been given some of our members that 
the meetings now are nothing more or 
less than executive sessions, be definitely 
and thoroughly cleared up. 


The remainder ot the session was given 
over to an informal general discussion 
which brought out a number of ideas as 
to business conditions and the development 
of new business. John S. Allen, of the 
Northwest Telephone Co., Madison,. in 
response to a request, told some experi- 
ences relative to dispelling the depression 
in business. 

A long time ago, the management of 
his company set about persuading employes 
to become sellers as well as doers. The 
results of this effort, he stated, have been 
wonder ful. 

He cited as an example a manager who 
went’ out to do a job when he really 
wanted to do something else. It took him 
longer to do it than expected, so he was 
hurrying to return to the office when he 
met a man who wanted to talk. His first 
impulse was to put him off and hurry on. 

Then he recalled that he was a seller. 
So he changed his thought and stopped 
his hurrying to listen. After the man 
had talked a short time, the manager was 
able to get in a selling talk; interested 
his man, and a sale followed. 

Dispelling Business Depression. 

Mr. Allen then told of an experiment 
he is trying in one of the towns where 
his company is operating. The entire town 
was in the “dumps” due to poor business 
conditions. Then on April 16, the bank 
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in the town failed, tying up a million dol- 
lars, and a little later, one of the large 
shops shut down, so a general atmosphere 
of gloom was prevalent. 

Mr. Allen was in the town shortly after, 
and the thought occurred to him that pos- 
sibly he could do something to help the 
situation. The company’s latest report had 
shown the preceeding month to be the 
best month’s business in that town, and 
this was because everyone had worked and 
worked hard. 

Mr. Allen suggested to a friend that 
something be done—“Talk about business 
that is good. Our business,” said he, “is 
good—the best it has ever been—and the 
reason is that we have made it good.” 

Several other friends were talked to 
along the same lines, and each became 
interested and asked, “What can I do?” 

So the idea spread. 

Mr. Allen stated that the plan is work- 
ing quietly, but as yet he cannot give the 
results or details of it. The principle of 
it, however, is “going against the stream 
instead of with it.” 

Later Mr. Allen related the _ results 
of telling his experience to another man 
who is a salesman. The latter, after 
talking with Mr. Allen, had gone to an- 
other town and the first business man he 
visited was out in the rear repairing his 
Ford car. Ordinarily this man would have 
had the work done rather than do it him- 
self. 

The business man apologized for his 
dirty hands, and told the salesman there 
was no use in his coming there for he 
could not give him an order, as business 
was very bad. In fact, he told the worst 
story regarding business the salesman had 
heard. 

How Plan Worked. 

The salesman recalled his conversation 
with Mr. Allen and decided to try out 
the theory. So he started by asking the 
business man: “Why are you working 
on this automobile?” The latter an- 
swered, “If we are going to have hard 
times, I am going to save all I can.” 

“Do you know you are contributing all 
you can to making hard times?” asked 
the salesman. “You are a leader in this 
town and people look up to you, and it is 
your business to make business good. 

“You are repairing this automobile and 
doing other work which really should 
be done by someone else. You should be 
spending your time at your own work, 
instead of taking this work from others.” 

This interview was all conducted on a 
question-and-answer basis, in which the 
business man admitted that he should not 
be repairing his automobile and doing 
other things, for that only tended to make 
depression worse by taking business from 
those qualified to do it. 

When the saiesman left, he took with 
him a fine order from that man who at 
first had said there was absolutely no 
chance of any order. 
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The salesman visited other business 
men in town and was confronted with 
somewhat similar conditions. He had 
found his “talking point,” however. In 
each instance, he secured an order and 
left the business men in a positive state 
of mind as to improving business condi- 
tions in their community. 

The report of the treasurer was read 
by W. L. Smith, Jr. It covered a period 
of 19 months and showed that the associa- 
tion finances were in excellent condition, 
The report was approved by the auditing 
committee and was accepted by the con- 
vention. 

Residence Telephone Saturation. 

Upon the general discussion being re- 
sumed, F. M. McEniry, general commer- 
cial superintendent, Wisconsin Telephone 
Co., Milwaukee, commented upon Mr 
Beecher’s talk. on increasing subscribers. 
He stated that in the territory of the Wis- 
consin Telephone Co., on January 1, 1925, 
only 55 per cent of the residences had 
telephone service. On January 1, 1930, 
60 per cent of the residences had 
telephone service, and by January 1, 1935, 
it is estimated 65 per cent of the resi- 
dences in the company’s territory will be 
supplied with telephone service. 

The 40 per cent of residences without 
telephone service, Mr. McEniry said, in- 
dicated definitely the wide market which 
exists today for selling telephone service. 
Some cities, he stated, have a high de- 
velopment and others a low development, 
but on the average, 40 per cent of the 
residences in the Wisconsin company’s 
territory operated by the Wisconsin com- 
pany do not have telephone service. 

The Wisconsin Telephone Co., Mr. 
McEniry continued, this year is making 
its estimated gain in stations. In the 
manufacturing cities, the gain is not up 
to the average; the sales are good but 
disconnects affect the net gain. 

F. H. Runkel, of the Commonwealth 
Telephone Co., Madison, directed atten- 
tion to the 60 per cent development of the 
Wisconsin company which has actively 
been soliciting subscribers for five years. 
He expressed the opinion that other com- 
panies, which have not been soliciting 
business, would have a much lower resi- 
dence development; in fact, he knew his 
our company had. 

H. T. McCaig, of the Chicago office o! 
Stromberg-Carlson Telephone Mfg. ©. 
spoke on optimism in business and said 
that every Stromberg-Carlson salesman 
has a commission as a messenger of good 
business. This company’s business has 1- 
creased each month for many months, and 
the first six months of this year showed 
a gain of 30 per cent over the correspond- 
ing period for last year. 

President Gallon in adjourning the con 
vention, declared it the “hottest, nicest, and 
cleanest convention we have ever had— 
and the directors will not select the hot 
season for it next time.” 
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These five books place thousands of practical facts at your 
command for instant use. 

Beginning with a comprehensive survey of the basic principles 
involved, the author discusses such subjects as telephone appara- 
tus, circuit elements and analysis, typical cord combinations, 
telephone power plant equipment, coil winding, the toll switch- 
board and toll equipment in the multiple office. 

You learn about toll trunking, the nature and laws of tele- 
phone traffic, machine and automatic ringing, call distribution, 
trunk mechanical switching, mechanical-manual switching, etc. 

All these subjects with scores of others, equally important, 
are treated in detail. Illustrations are used freely throughout 
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his finger immediately on any desired fact. 

To earn an expert’s pay, you know that an expert’s knowledge 
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rience of many telephone experts—down in black and white, 
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WHAT THE COURTS AND 
COMMISSIONS ARE DOING. 
(Continued from page 38.) 


ent suits brought by the American Tele- 
phone & Telegraph Co., and the Radio 
Corp. of America. 


Summary of Commission Rulings 
and Schedule of Hearings. 


INTERSTATE COMMERCE COMMISSION. 

July 24: Approval given (1) the ac- 
quisition by the Bell Telephone Co. of Pa. 
of certain properties of the Cumberland 
Valley Telephone Co. of Pa., and (2) the 
acquisition by the Cumberland Valley 
company of certain properties of the Bell 
company, in accordance with the terms of 
the contracts submitted with the applica- 
tion. 

ILLINOIS. 

July 23: Order approved canceling and 
annulling suspension and resuspension or- 
ders affecting rate schedule I. C. C. 2 of 
the Flanagan Telephone Co., and authoriz- 
ing the conipany to place in effect the 
schedule of rates designated as I. C. C. 2 
covering telephone service in Flanagan, 
Livingston county, effective August 1, 1930, 
providing for a charge of $1.25 per month 
for individual line service for either busi- 
ness or residence telephones. 

July 24: Order approved suspending 
until November 22, 1930, proposed rates 
for telephone service in Biggsville and 
Kirkwood, stated in rate schedules I. C. C. 
1 of the Illinois Commercial Telephone Co. 

July 24: Order approved striking from 
the docket the case of the Arthur Mutual 
Telephone Co. in the matter of proposed 
elimination of unlimited inter-exchange 
service and substitution of charge for toll 
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service in Arthur and vicinity, si 
rate schedule I. C. C. 
Mutual company. : 


July 24: Illinois Commercial T hone 
Co.’s rate schedule, covering haf tele- 
phone and desk sets for various ex@mnges, 
effective July 30, 1930, filed and n¢ action 
taken. i 

July 24: 4 C Telephone Co.’s first re- 
vised sheet 5, original sheet 8, original 
sheet 9, and first revised sheet 7, ap™licable 
to Rankin, Cissna Park and East L*!in ex- 
changes, effective August 8, 193¢f. filed. 
No action taken by the commissior: 

July 24: Southwestern Bell Tei ghone 
Co.’s second revised sheet 1, to I. @ C. 1, 
“Suspension of Service,” effective ; «gust 
8, 1930, filed and no action taken; 

July 24: Illinois Bell Telephor, Cc,’s 
advice No. 271, rate schedule revised sh et 
3 B, to I. C. C. 3, applicable to Fecasur 
exchange, effective August 6, 1930, fied, 
no action taken. 

July 29: Illinois Bell Telephone Co.’s 
telephone rate sheets, advice No. 272 ap- 
plicable to dial private branch exc’ange 
systems for residence use, effective A-igust 
18, 1930, filed and no action taken. 

July 29: Illinois Valley Telephone Co.’s 
rate schedule I. C. C. 1, changing its col- 
lection rules from a discount to an added 
charge, and applying to the Versailies ex- 


change, effective August 10, 1936, filed. 
No action taken by the commission. 
July 29: Western Illinois Telephone 


Co.’s exchange and toll rate schedules I. 
C. C. 2, quoting the monthly rate instead 
of the annual rate now on file, effective 
August 1, 1930, filed and no action taken 
by commission. 

July 29: Illinois Commercial Telephone 
Co.’s rate schedule I. C. C. 1, sheets 6 
and 7, covering public and semi-public 
service for the various ex- 
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changes of the company, effective July 15, 
1930, filed and the commission took no 
action. 

July 31: Order approving agreen cnt 
dated April 26, 1930, between Louis) ille 
& Nashville Railroad Co. and Louis kyn- 
ski, relative to the construction, operation, 
maintenance and use of a telephone line in 
Jefferson county, near Ashley. 

July 31: Order approving intercorpo- 
rate agreement dated July 5, 1930, between 
the Illinois Commercial Telephone Co. and 
the Farmers’ Mutual Telephone Co. cover- 
ing the connection of toll lines of the Illi- 
nois Commercial company to the Farmers’ 
Mutual company at Geff, and the joint 
handling of toll messages. 

September 3: Hearing at Springfield on 
proposed increase of rates for the Illinois 
Southeastern Telephone Co., at Shelby- 
ville. The hearing was postponed from 
July 22 to this date. 

INDIANA. 

August 8: The Commonwealth Tele- 
phone Corp., operating in Henry and Han- 
cock counties, filed a petition asking for 
authority to collect toll charges of ten 
cents per message from subscribers of the 
Wilkinson exchange. 

MINNESOTA. 

Hearings at Lewiston and 
application of the 
Winona County Telephone Co. for au- 
thority to change its schedule of rates at 
its Lewiston, Rollingstone and Altura ex- 


August 19: 


changes. The hearing was scheduled for 

August 1 but was postponed to this date. 
MIssourI. 

August 14: Hearing on application of 


the Wester: Telephone Corp. of Mo. to 
issue and sell $216,000 of its 6 per cent 
first mortgage gold bonds. 

NEBRASKA. 


July 30: Application filed by Garfield 


. 


—— 








EFFECTIVE in maintaining your underground 
serial cable in perfect condition 


—) 











MITCHELL 


NATIONAL CABLE:COMPOUND CO. 


INC. INDIANA 
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TELEPHONY ADVERTISERS 
will give you service 


which will be 


pleasing 
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OPPORTUNITIES! 


Rates 10 cents per word, payalle m advance. Miniroum charge $2.00 for 20 words or less. 





“REBUILT” TELEPHONE 
APPARATUS 


and exchange equipment saves you 30 
to 50 per cent—dquality and efficiency 
guaranteed. 


EVERYTHING YOU NEED 


for the installation and operation of a 
complete exchange—Magneto or Cen- 
tral Energy. 


TWENTY YEARS’ SUCCESSFUL 
OPERATION 


of our “Rebuilt” Equipment Depart- 
ment puts it past the experimental 
stage. Ask for our Free No. 78 Bar- 
gain Bulletin. 


ADDRESS 


“Rebuilt” Equipment Department 


Premier Blertric Lompang 
Chicago, II. 


“REBUILT” when connected with 
PREMIER means something. 








RECONSTRUCTED EQUIPMENT 


Western Elec. No. 317 Inside connec- 
tion 3-bar 1000-1600 or 2500 ohm com- 
pacts @ $9.25—4-bar with SC. Gen. 
DD BOT Bic in 65550000008 e eee $10.50 
Stromberg No. 104 type 4-bar 1000 or 


1600 ohm compactS @........-6e+646. 6.90 
Chicago Tel. Supply 4-bar 1000 or 1600 

ohm compacts with Kellogg Trans- 
OT RR PS rrr eee 8.00 
Dean Elec. No. 240 type 4-bar 1000 or 

1690 ohm compacts with Kellogg 
PN 6.04056 60s cess seneess 7.00 
Leich Elec. desk set with W. E. No. 240 

3-bar 1000 or 1600 ohm exposed post 
= EO eae 8.00 
Kellogg old type desk set with Western 

Elec. 3-bar 1000 or 1600 ohm exposed 

ee See GD Bib vccccsweseeeeeees 8.00 
Western Elec. No. 229 or 250 Transmit- 

ters complete with backs @......... 1.15 
Western Elec. No. 143 Receivers with 
Ry BEES een 1.25 
Western Elec. No. 122 External post 
Receivers, less cords @.............. -65 
: Write for Bulletins 
REBUILT ELECTRIC EQUIPMENT CO. 


1940 West 2ist Str., Pilsen Station 
4 Chicago, Ill. 








——— 
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HAVE YOU ANY OLD TELE- 
PHONE EQUIPMENT 
TO BUY OR SELL? 


Then try the “Opportunities” Page in 
TELEPHONY for it will ~give you 
@uick and pleasing results, as the fol- 
lowing letter from the Mantéta “Tele- 
Dhone Co., Manteca, Calif., testifies: 


‘Pnclosed please find check in pay- 
mone of invoice for classified adver- 
> << wey fine results from the 
mo rtisement as is usual in good ol 
TELEPHONY.” , - 


We receive many similar letters 
every day. 


WEY DON’T YOU GIVE IT A TRIAL? 





ee 





——e 





a 


1 ‘LEPHONES repaired and ex- 
aa sed. New and slightly used equip- 
ne: * for sale. Telephone properties 
lit i for sale. Send for Price List 
an sample mouth-pieces. 


<LEPHONE REPAIR SHOP 











760 Lunt Ave., Chicago, Ill. 











WANTED 
WANT TO BUY—By practical tele- 
pho 3 man, an exchange of 150 or more 
sub: ribers. Prefer Southern Wiscon- 
sin, out other locations and states will 
be considered. 7798, care of TELE- 
PHONY. 


WANTED—600 Kellogg, Stromberg, 
or Déah common battery telephones, 
desk-or ‘wall type, not rebuilt. Address 
7802, “care of TELEPHONY. 


POSITIONS WANTED | 


WANTED—Position by man with 20 
years* telephone experience. Can han- 
dle anything you have open for an ex- 
perienced man. Furnish best of ref- 
erences. Address 7801, care of TELE- 
PHONY. 

WANTED POSITION—As manager, 
wire chief or trouble man. 30 years old. 
Best: of references. Wife can operate 
switchboard. Address 7799, care of 
TELEPHONY. 























iNew Equipment 





New High Grade Brown 
Receiver Cords, each...... $ .18 
New High Grade Brown 
Extension Cords, each..... 32 


(Standard lengths. Any type terminals) 
New Two Groove Porcelain 


‘Knobs (Firsts), per M..... 


NEW Kellogg, 
t Carlson 


Stromberg- 
and Automatic 
_ Elec. composition mouth- 
fiieces, each 
NEW Western Elec. bake- 
lite mouthpieces, each..... 15 
NEW Dean, Kellogg and 
atromberg-Carlson compo- 
wition receiver shells and 
caps, each 


A Buckeye 
,Telephone & Supply 


Company 
COLUMBUS, OHIO 











FOR SALE 


FOR SALE—Used equipment just re- 
moved from service because of cutover 
to automatic. 4 No. 550-B Western 
Electric 30-line PBX Switchboards, 
$175.00 each; 125 No. 1317-R W. E. 5-bar 
1600-ohm Wall Telephones, $7.00 each; 
50 No. 300-M W. E. 5-bar 1600-ohm Bell 
Boxes, $7.00 each; 2 No. 1320-A W. E. 
Common Battery Street Telephones, 
$25.00 each; 150 Gray Pay Stations, No. 
7, No. 11 (without backboards) and No. 
20 types, $3.00 each. All in good work- 
ing order. Also numerous other items 
at bargain prices. The Orange County 
Telephone Co., Middletown, N. Y. 











FOR SALE—Motor Generator Set, 
Holtzer-Cabot No. 13122, size 2% K.W. 
75 Volt, 30 Amp. Type H, Motor No. 
5636.—Motor Generator, Holtzer-Cabot 
Type H. S. 18—1-10 H.P. Phase 1 2 and 
1-10 Amp. Generator Type M.S. 1—No. 
244236—80 Volts—H.C. Generator Type 
S.T., size 18—1-8 H.P. 110 Volt. 2 and 
5-10 Amp., 60 Cycle—1150 R.P.M. No. 
115537 Generator Type M. S. 2 No. 
4580—80 Volts, 1150 R.P.M. 


These machines are in fair condition. 
Inquire F. M. Strasser, Lincoln Tele- 
phone & Telegraph Company, Lincoln, 
Nebraska. 





FOR SALE—1 Western Electric Co. 
Motor, Type G.M. 1, No. 28154, 220 A¢ 
Volts, 2 H.P., R.P.M. 1750. 1 Western 
Electric Co. Generator, Type M. 1, No. 
27987, 30 Volts, 20 Amps., R.P.M. 1750. 
This set is in good condition. Inquire 
F, M. Strasser, Lincoln Telephone & 
Telegraph Company, Lincoln, Nebraska. 





FOR SALE—11 No. 6 Kellogg Con- 
verters in A No.1 shape. Inquire F. M. 
Strasser, Lincoln Telephone & Tele- 
graph Company, Lincoln, Nebraska. 


FOR SALE—1—Wagner Electric 
Company Motor Generator, No. 5636— 


type AC-2, Model A, 60 cycle, 1800 
R. P. M., 4 H. P. 1—Wagner Electric 
Company Generator, No. 13112, size 2, 


2% K. W., 30 Amp., 1800 R. P. M. These 
machines are in good condition. In- 
quire F. M. Strasser, Lincoln Telephone 
& Telegraph Company, Lincoln, Nebr. 








TO OBTAIN the Right 


Man for your require- 


ments, an “Opportunity’s” 


advertisement will place 
him in touch with you. 
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Valuation— Super vision—Plant— Inductive Interference 
Expert Administration Counsel for Utilities 


JAY G. MITCHELL 


TELEPHONE ENGINEER 


Member A. I. E. E. 
Member W. S. E. 





1509 South Park Ave., Springfield, III. 














Frank F. Fowle & Co. 


Electrical and Mechanical 
ENGINEERS 


221 North La Salle St. CHICAGO 











Republic Appraisal Company, Inc. 
Seaborn N. Vines, Pres. 

John C. Larkin, Vice-Pres. 
Specialists in valuation, eugineering, 
management and accounting 
for telephone properties. 
General Offices: 

Chamber of Commerce Bldg. 

Syracuse, N. Y 











CONSULTING 


Telephone Engineer 


GARRISON BABCOCK 
Tel. E. L. 3149 503 White Building 
SEATTLE, WASHINGTON 











During recent years 
I have been privileged 
to appraise Telephone 
Exchanges all over the 
United States. The 
list totals 750. Would 
you like to avail your- 


gon NSy © 


TELEPHONE 





'y x self of my services? 
N IN cé 1035-6 Lemcke 
INDIANAPOLIS Building 











Consulting Telephone Engineers 
w. C. POLK — J. W. WOPAT 


Plans, Estimates and Reports, 
Appraisal and Supervision 


101 West 11th St. Kansas City, Mo. 











W. H. CRUMB 
Telephone Engineer 


9 South Clinton St. Chicago 














J. G. WRAY & CO. 


Telephone Engineers 


Specialists in Appraisals, Rate Surveys, 
Financial Investigations, Organization, 
and Operation of Telephone Companies 
J. G. Wray, Fellow A. I. E. E. 
Cyrus G. Hill 
2130 Bankers Bldg., Chicago 














TELEPHONY 


Mutual Telephone Association, of Bur- 
well, for authority to publish and put into 
effect an increased schedule of rates. The 
company conducts a small exchange in 
competition with the Farmers Telephone 
Co. of Ord, a Continental company. 

August 7: Application filed by the 
Skeedee Telephone Co., of St. Edwards, 
for authority to make a charge of 25 cents 
a month for desk sets. 

August 8: Application filed by the 
Cuming County Independent Telephone 
Co., of Wisner, for authority to increase 
rates contingent upon change of service 
from common battery to full automatic. 

NortH DAKOTA. 

July 7: Approval given the second re- 
vised local exchange tariff naming indi- 
vidual and two-party line rates filed by the 
Northwestern Bell Telephone Co., applica- 
ble at Reeder. 

July 14: Approval given the joint ap- 
plication of James B. Corum to buy, and 
the Upham Telephone Co. to sell, the tele- 
phone property in Upham. 


OuxI0. 

July 30: The United Telephone Co., of 
Bellefontaine, filed application for author- 
ity to discontinue its exchange at Lewis- 
town, Logan county, and serve the 77 sub- 
scribers of that exchange through the 
Lakeview exchange. The company claims 
that it loses $400 yearly on the operation of 
the Lewistown exchange. 

August 5: Cedarville Telephone Co., 
of Cedarville, and the Ohio Bell Telephone 
Co. filed joint petition asking authority 
for the sale of the former company to the 
Ohio Bell. The terms of the sale pro- 
vide that the Ohio Bell shall assume all 
of the indebtedness of the Cedarville com- 
pany, and the 1930 taxes are to be equally 
divided between the two companies. 

August 8: Cincinnati & Suburban Bell 
Telephone Co. petitioned for authority to 
change its rate schedule on rural tele- 
phones in Butler, Clermont and Hamilton 
counties, to permit subscribers hard hit by 
the protracted drought to pay their bills 
when finances are improved. The plan is 
to charge 50 per cent of the present rate 
each month and permit the remainder to 
accumulate. 

August 7: Application filed by five tele- 
phone companies for authority to merge. 
It is proposed to call the merger the 
Southwestern Ohio Telephone Co. with 
main offices at Greenville. The companies 
which propose to enter the merger with 
their appraised value are: The Eaton 
Telephone Co., Eaton, $228,890; The Cam- 
den Telephone Co., Camden, $70,420; The 
New Paris Home Telephone Co., New 
Paris, $59,366; The Eldorado & West 
Manchester Telephone Co., West Manches- 
ter, $112,689, and the Hollandsburg Home 
Telephone Co., Hollandsburg, $39,205. 

The Southwestern Telephone Co. was 
chartered in January, 1928, with an issue 
of 1,000 shares of no par value stock. 
The new company asks permission to issue 
$200,000 in first mortgage bonds; $200,- 
000 in voting debentures and 1,000 shares 
of no par stock. The petition states that 
the companies are owned by a common in- 
terest. P. E. Goodrich is president, and R. 
W. Frost, secretary, both of Indianapolis, 
Ind., of the Southwestern Ohio company. 

WISCONSIN. 

August 5: The Sawyer & Western 
Telephone Co., Sawyer, ordered to discon- 
tinue the practice of making service con- 
tingent upon the purchase of stock. 

The company, a mutually-owned con- 
cern, required that each subscriber pur- 
chase a share of stock before service is 
given. The investigation was made on the 
complaint of C. M. Haines, of Sawyer. 


Mentioning TELEPHONY gives your inquiry tone, 
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Western Telephone | 
Directory Co. 


A Telephone Directory Ad- 

vertising Sales Organization 
Main Office: Telephone Bldg., Kansas City, Mo. | 

Wichita, Kan. Chicag 


| 


BORAT 














hicago_——|| 
816 Brown Bidg. 100 W. Monroe} 




















ACCOUNTING 


HERDRICH AND BOGGS 
Certified Public Aeceuntants 
Specializing on Public Utilities 


901-7 Continental Bank Bldg. 
Indianapolis, Indiana 














Universal Insulators 
will support your drop wires 
to your entire satisfaction 
and at a minimum cost. 
Are you a user? Samples 
free on request. 
Universal Specialty Co. 
711 Poplar Street 
Terre Haute, Ind. 














Creosoted 


CEDAR POLES 


Prompt Shipment via Rail or Water 


CASCADE TIMBER CO. 


822 Tacoma Building Tacoma, Wash, 











SWITCHBOARD LAMPS 


NILCO LAMP WORKS, INC., Emporium, Pennsylvania 











SPOONER & MERRILL, Inc. 


CONSULTING ENGINEERS 
Specialists in Public Utilities 


TELEPHONE - ELECTRIC - GAS 
WATER - RAILWAY 


Valuation—Examinations—Engineering 
CHICAGO, ILLINOIS 








20 No. Wacker Drive 








NAUGLE POLES 


Northern and Western Cedar 


Butt-treated of Plain 


AA LULC] Om 0) oer a 0 


59 Fast Madison St., Chicago 











COMMONWEALTH 
m.p.. ENGINEERING & 
FARWELL MANAGEMENT 


President c 0 
1016 Baltimore Ave., Kansas City, Mo. se 
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